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VERSION HISTORY

Version

Date Submitted by
State

Date approved by
CMS

Changes from Previous Version

1.0

Januany?1, 2015

N/A

Initial IAPD version

11

February2, 2015

February 18, 2015

Changes and updates to IAPD @ate and
CMS suggestions.

1 Removed IV&V Mntractor funding
request from this phase of the project.
IV&V will be addedbackinto an updated
IAPD for Data Warehoug®IMIS Core

T Added t he t er stanteT e
Contractor” (TAC)
Contractor dutiesnd information
Revised objectives to include additiona
technical assistance provided.

9 Reallocated QA/QETAC estimated
budget and new schedule time line.

2.0

December 152015

N/A

Updated 1APD for FFY 2016through FFY
2026 for new WINGS project procurements
with detailed informationschedulesnd
budgets for:

1. Independent Verification and Validation
ServicesSystem Integrator/Enterprise
ServiceBus; Data Warehousdata
Analytics/Business Intelligence Tools;
Fraud, Waste, Abus&nalytics and Case
Tracking Third Party LiabilityServices
andBenefit Management Services for
Dental, Institutional and
Professional/Medical claims.

Revised {APD informationand schedules

for:

2. Quality Assurance/Quality Contrel
TestingServicegprocurement.

Updates were made &verySectionof this
IAPD except Sectian3 and10.
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2.1

January 11, 2016

N/A

Revised IAPBU v2.0due to clarifications
and changes for IV&V an@A/QC-Testing
RFPs per questions and feedback received
from CMS on January 5, 2016

Revised Proposed Budget Sections: 6.1. #6
6.1.2.;6.1.3.; 6.1.10.; 6.3.1.; and, Descripti
of Project Activity, Requirements and
Deliverables Section 7.4.2.; 7.4.th add two
(2) optional contract extension years

from 10/1/2019 through 9/30/202fbr IV&V
DDI 90%; and, one (1) optional contract
extension yearfrom 10/1/2019 through
9/30/2020for QA/QC-Testing DDI 90% in
caseanyof the procurement DDI phasge
pastscheduld time frames.

Budget amounts were adjusted for each
procurement to allocate dollars to the new
option year lines. Total overall budgeted
amounts did not change.

2.2

April 29, 2016

May 13, 2016

CMS reviewed versions 2.0 and v2.1
December @15 to April 2016 CMS had
multiple questions anctquested additional
information CMS requested a new version
2.2 that includes the combined content fron
both earlier versionwith required updates tg
contenf removes BMS from the IAPID
budget request #his time,changes the dolla
amounts for PBMS to the new contracted
amounts, adjusts the time lines schedules f
procurements and updates the budget amdg
per FFY to match the new time lines.

2.3

July 29, 2016

August 12, 2016

Revised IAPDBU per CMS approval letter
dated 5/13/2016 to ensure the approval of
ongoing Federal financial participation
funding for MMIS ReplacemerfiVINGS)
Projectactivities for FFY 2017Added the
WINGS project State and Contractor staffin
and related costs to the IARD, previously
covered in approved PARD v2.2.

Updaesinclude Sectionl.0; Section 5.4.1
Section 6.0; Section 7.0; and Section 9.
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2.4

Octoberl2, 2016

December 62016

Revised all Sectionsxcept 4.(and 5.0in the
IAPD-U to requeshewfunding approval for
Care/Case Management Systetodule,
GSATTS 18Ftechnicaland governance
assistancegnd to request additional funding
for the St aEktemsl Con
Contractor State Resources, and
Facility/Equipment budgets.

2.5

Augustl, 2017

August 7, 2017

Revised IAPDBU per CMS approval letter
dated12/6/2016 to ensure the approval of
ongoing Federal financial participation
funding for MMIS Replacement (WINGS)
Project activities for FFY 2@L

In addition, updates were madethe budget
tables toshow final FFY2016 expenditures,
show actuaWwith projected QTR4
expenditures for FFY201and revised
budget amounts for FFY2018FFY2029.

Revisiors weremade to alSections in the
IAPD-U to update timelines/schedules and
request new funding approval for the Provig
Enroliment, Screening, and Monitoring
(PRESM) Module

2.6

2.6 revised

July 16, 2018

July 5, 2018

September 11, 201

Updateal IAPD-U to adjust FFY2018o0st
figures to align with actual WINGS module
contractual amoun@nd expected
expenditures billed during FFY2018.

Updatesvere maddo Sectionsl, 2, 5, 6, and
7 in the IAPDU to show final FFY2017
expendituresteflect actual contractual cost
amounts for three modules with executed
contractsrequest FFY2019 fundingnd
adjust budget amounts for FR2018— FFY
2029.

Revisions wereequested by CM® show
budget tables with 5B 50% FFP fo&®i
years(pre-certification)instead of 4B 75%
FFP(postcertification) for v2.6 figures.
SI/ESB will remain as 4B 75% O&M as it is
not a certifiable modulérevisions were
made to Section, 2, 5, 6, and 7 as indicate
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3.0

SeptembeR6, 2018

October 18, 2018

Updated the IAPBJ to better align with the
E&E APD Template structure and Sections

Updatesvere made to all Sections in the
IAPD-U for information,timeline/schedule
and budget table adjustments to show revis
budget amounts for FFY2018FFY203Q
requesincreased funding approval for IV&V
and PBMS O&M costs; anedqueshew
funding approval for th&enefits
Management System and Services (BMS)
modulethat will now include therior CMS
approvedl PL scopeand costs

3.1

July 30, 2019

Updates werenade to all Sections in the
IAPD-U for information, timeline/schedule,
and budget table adjustments to show revis
budget amounts for FFY2018FFY2031,
request increased funding approval for one
additional year of project staffing and for
enhancement s for the SIESB, DW, and
FWA modules. Updates were also made to
reflect the termination of the CCMS and
TestingQA/QC contracts and plans to
accomplish the scope of those contracts in
future. Additionally, gr CMS guidance, the
WINGS OAPDU v1.0 andhe EVV IAPD
v1.1 have been consolidated with this upda
to the WINGS IAPDU v3.1 to present a
more unified view of MMIS costs for the ne
WY systems under development and in
operation.
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SECTION 1.0. EXECUTIVE SUMMARY

11

Overview

The Wyoming Department of Health, Division of Healthcare Financing,-iheedter
referred to as “The State”, has prepe
Document (IAPDU) to request and secure approval for enhanced Federal Fin
Participation (FFP) funding from the Centers for Medicare and Medicaid Services (!
for the WINGS Medicaid Enterprise Systems and SendoesElectronic Visit Verificatior
projecs. This IAPD-U is being submitted in accordance with the provisions of 45 CFR
95.6805, 45 CFR Part 95.61@15 CFR Part 95 Subpart F, and the State Medicaid Ma
(SMM) Part 11.

The purpose of this updated IAPB.tis torequestontinued funding for the WING&nd
EVV projecsfor FFY2020FFY2022 and to requeséw or increasedihding approval, ad
to or adjust scope, timelines, schedules, and budget informetioFFY2019through
FFY2030.

91 Provide notice to CMS that WINGS has terminated the contract it had in plac
its Testing QA/QC contractor. The scope that fell urillet contract is being picke
up by a combination of change orders to existing modules and indepe
contractors with testing expertise. No budget change is requested.

1 Provide notice to CMS that WINGS has also terminated the contract it had in
with its CCMS contractor. The scope for the CCMS project is being adapted
new procurement is being plannétb budget change is requested.

1 Request increased enhanced 90% funding to extend state staffing and i
contractors through FFY2021 to suppitie BMS and CCMS implementations a
ongoing integration of the SI/ESB and DW.

1 Request increased enhanced 90% funding to fund enhancement pools
SI/ESB, DW, and FWA modules, all of which have eetED&M.

1 Request increasgd&M fundingapprovalfor the PBMSmodule to account for on
additional month of optional O&M in FFY2025 than was previously forecast.
update is made with the understanding that FFY2025 funds will not be appro
this time simply to keg CMS abreast of a change in Staescasting.

1 Replace projected budget amounts with actual contractual budget amounts
PRESM module.

1 Update the WINGS IAPBJ content organization to follow tHatest MMIS APD
Templateoutline structure

In addition, in response to guidance from CNAgdring the consolidation of MMIS funmatj

requests, this document incorporateshe furding updates and reports for the appro
EVV IAPD v1.1, which wassubmitted in accordance with the 2Lentury Cures Act (the
Cures Ac} andapproved on March 18029.Authorities for the implementation of EVV fc
Personal Care Services (PCS) and Home Health Care Services (HHCS) include

waiver programs and the State Plan Home Health Program (starting in 2028)
submission requests continued enhancedifigntbr the project for FFY2026FY2022.

WY WINGS PROJECT IAP V3.1 7



This document also incorporatdse funding updates and reports for our WINGS OA
v1.0, approved May 6, 2019, to request continued enhanced funding for FFX2220

SECTION 2.0. RESULTS OF ACTIVITIES INCLUDED IN THE PAPD

2.1

Overview

This IAPD-U v3.1is the culmination of th®/INGS project activities that were original
planned andlescribed in the Planningd&ance Planning Docume(fAPD) v2.2, which

wasapproved by CMS oAugust 26, 2015andthose activities approved in the EVV PAF
v1.0, which was approved by CMS on August 3, 28 well as the EVV IAPD v1.1
which was approved by CMS on March 18, 20TBeWyoming Integrated Next Generatic
System (WING$is thenamegiven tothe MMIS Replacement and Supporting Systems
Services projectThe Electronic Visit Verification (EVV) project was started separa
accordingo a mandate from CM&nd the State chose to fund it through a different ave
from WINGS althoud both projects pertain to the future MMIS of WyomiWghen the
WINGS acronym is used in thitocumentit collectively refers to the followingonsulting
andcomponent procurements included in IAPD v1.1 (approved February 18, 2015},

U v2.2 (approveday 13, 2016), IAPEU v2.3 (approved August 12, 2016), IARDv2.4
(approved December 6, 2016), IARDv2.5 (approved August 7, 2017nd IAPD-U

v2.6revised (approved September 11, 2018Yhen the EVV acronym is used in tr
document, it collectively refers to the consultant and component procurements inclt
EVV PAPD v1.0 (approved August 3, 2018) and EVV IAPD v1.1 (approved Marcl
2019).

The State received CMS approval May 2,&xbr a Conduent, formerly Xerox, Sole Soul
Contract of thecurrent Medicaid Management Information System and Fiscal A
ServicesContractto continue théegacy system arfiscal agenservicedor three (3) base¢
contract years including two (2) éphal contract extension years. In July 2018, a cont
amendment was executed for the implementation of mandatesvM& 3, a Medicare Carc
Replacement project Diagnosis Related Group projeahdfor transition ofthe legacy
system data and/or sereis to thaVINGS componentmodule Contractors as indicated.

The following table indicates the WINGS consulting and module procurements ai
original CMS-approvedAPD version

Table 2.1 WINGS Project Procurements

Original Funding

WINGS & EVV Procurements Appfovisgceived in

Pharmacy Benefits Management System (PBMS) | WINGSIAPD v1.1
including a Point of Sale (POSystemand Services

WY WINGS PROJECT IAP V3.1 8



Independent Verification and Validati&@ervices WINGS IAPD-U v2.2
(IV&V)

Testing—Quality Assurance/Quality Contr8ervices | WINGSIAPD-U v2.2
(TestingQA/QC)

System Integrator/Enterprise Service Bus (SI/ESB)| WINGS IAPD-U v2.2

Data Warehouswith Business Intelligenc&ools and | WINGS IAPD-U v2.2
Reporting (DW/BIR)

Fraud, WasteAbuseAnalytics and Case Tracking WINGS IAPD-U v2.2

(FWA)
Third Party LiabilityServiceg TPL) WINGS IAPD-U v2.2
Care/Case Management SystEDCMS) WINGS IAPD-U v2.4

General Services Administration (GSA), Technology WINGS IAPD-U v2.4
Transformation Service (TTSQffice of Acquisitions
(18P Assistance

Provider Enrollment, Screening, and Monitoring WINGS IAPD-U v2.5
(PRESM)
Benefit Management Services (BMS) for Claims WINGS IAPD-U v3.0
ProcessingFinancial and Administrative Services
Electronic Visit Verification (EVV) EVVIAPD v1.1

The current status of the WING®Bd EVV project activities are as follows:

211 Pharmacy Benefits Management Syst@BMS)— The contract was executed March !
2016 with Change Healthcare (CHC), forme@gold Health Systems (GHSJhe PBMS
went live on July 23, 2017, and the State formally accepted the PBMS system on (
24, 2017.A contract amendment to combine the exping Change He¢
Maximum Allowable Cost (SMAC) contract with the WINGS PBMS contract with Che
Healthcare, under the Operationgl aaintenance (O&M) budget line was put forward
the approved WINGS IAPIY v3.0; this amendment was subseatlyesigned and tool
effect on February 12, 2019he final CMS certification review (R3) occurred duri
November 2018, and on February 1, 2019, the State received from CMS the certil
|l etter approving Wyomi ng' s moduk.lOallay6, 2049
the State received approval from CMS to claim enhanced 75% match for applicable
expenses for the certified system. This APD is forecasting an O&M increase for $1'
for this module in FFY2025, reflective of one additionalntioof O&M that wasomitted
from previous forecasts.

2.1.2 Independent Verification and Validation Servig¢g&V) — The contract was execute
February 10, 201&ith SLI Global Slutions and poject kickoff activities began in March
2017. To date, SLI has delivered their required project documemd reviewed anc
assessed component module documentation for the PBMS, SI/ESB, I{RNVésd FWA
modulesin IAPD-U v3.0, the CMS approved funding fahe SLI Global Solutions entract
amendmenthat expands the IV&V scope of work to inde the CCMS and PRESI
modulesIV&V continues participate in statip, milestone, and general reviews, work w
the State to improve processes, and provide cyclical updates tol@ES8Y IAPD v1.1,
CMS approvedadditional funding to secure IV&V services for the EVV projects. 1
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2.1.3

214

2.15

2.1.6

additional funding is reflected in the IV&YV funding line of this IARDv3.1 and a contrac
amendment is planned to add this to the scope of the existing SLI contract.

Testing— Quality Assurance/Quality Contr8lerviceqTestingQA/QC) - The contract was
executed December 4, 2017 with Qualis Health, aiogept kickoff activities began in
January 2018Unfortunately, the level of expertise and support that the contractor wa
to provide did not match the State’'s
the decision that it could better use the budget to obtain these services elseWwhe
contract was terminated and the final payment was made to Qualis in January o
Altogether the State paid Qualis $350,927 for the services providedkiokroff until
termination, leaving $1,942,711 in remaining budget for WINGS to ensursctpe of
Testing Quality Assurance/Quality Control Servicestract is accomplished. To date tl
has included change orders with the System Integrator to provide data obfuscation s
a task order with Cognosante via Cedar Bridge to provide a U#fTage, and a task orde
with Online Business System$a Public Knowledge to providedependensecurityand
penetrationtesting services. The amounts and impacts of these changes will be «
further under the appl i calsdltiegsemicdsul e s

System Integrator/Enterprise Service Bus (SI/ESB)econtractwas executed October 1
2017with Deloitte Consulting LLP, and project kick off activities began in November, 2
The initial technical platform wasstood up inthe fall of 2018 and the system is now i
production The SI/ESBentered O&M on May 1, 2019 and is fully integrated with the C
WarehouseThe SI/ESB component encompasses three main areas: Systems Integra
Enterprise Service Bus, Technical Cdoadion, and Data Management Services. The
Contractoris instrumental in the transition from the current MMIS environment to
desired WINGS vision including the essential communication, cooperation,
collaboration with other WINGS project Contrat and the State for successful integrat
outcomesThe State is shifting budget from the cancelled Testing QA/QC contract to
data obfuscatiomelated change requests for the SI/ESB and is requesting increased f
approval for an enhancemeruap.

Data WarehougBusiness Intelligence ToeReporting (DW/BIR) - The contractwas
executed March 8, 20M8ith Deloitte Consulting LLP, and project kick off activities bec
in March, 2018. The initiadlata warehouse technideamework/platformwvasset up inate
2018 and integration with theyStemIntegratoroccurred inearly spring 2019The Data
Warehouse entered O&M on March 1, 20A6tive integration with Conduent is underwi
along with extensive testing activitieshi$ modulewill replace and enhance the current c
warehouse solutioprovided by Conduenincluding newandbr expanded data analytjc
business intelligence togland reportingapabilities The State is shifting budget from t
cancelled Testing QA/Q€ontract to cover data obfuscaticalated change requests for t
Data Warehouse and is requesting increased funding approval for an enhancement

Fraud, Waste, Abuse Analytics and Case Tracking Solution (FWW)je contractwas
executed May 25, 20M8ith Deloitte Transactions and Business Analytics LaR project
kick-off activities began in June 2018ny system went live on Maj0, 2019, two months
later than initially planned. The State is requesting increased funding approval for the
module to cover the change order associated with the go live extension as wel

WY WINGS PROJECT IAP V3.1 10



2.1.7

2.1.8

2.1.9

2.1.10

enhancement poolhe FWA solutionwill replace and enhandhe fraud analytics and
detectionsystempreviouslyprovided by Conduent.

Care/Case Management System (CCMS) (Medicaid Waiver Systdhg contract was
executed July 26, 2018 with MicroPact Global, Inc., and projectddicictivities began ir
September 201&)nfortunately after submissionreview and approval dhe initial Project
Management Deliverablethe State made the determination that the vendor was una
me et the State’s expectations b a steddlrhec
contract was terminated, and the final payment was made to MicroPact in December ¢
Altogether the State paid MicroPact $97,600 for the services provided frorofkiaktil
termination, leaving $1,889,600 in remaining budget for WINGS sorenthe scope of th
CCMSDDI is met The State intends to host a vendor fair, update its scope and require
and release a new RiP202Q The CCMSmodule will support healthcare coordination ¢
improvement activitieandwill help augment functiaality in the claims processing syste
for all of Wyoming's HCBS waivers (including the Community Choices wai
Comprehensive waiver, Supports waiver, Children's Mental Health waiver, and As
Living Facility waiver) and serve as the central systemafiorequired assessments.

Provider Enrollment, Screening, and Monitoring Services (PRESMg Statearticipated
in aProvider Services mulitate cooperative procurement with Montana and several
statedn orderto procure the PRESM module off a NASPO ValuePoint piohdist after
to acquire a provider module and servic®se (1) vendor responded, the response \
deemed technically satisfactory, and the State is currently in the process of contracti
that vendor through NASP@roject kickoff is planned forAugust 2019.The PRESM
bidder came in under the approved DDI budget by $77,097 and under the approve:
budget by $917,545The PRESM module will support provider enrollment, init
verificatonof a provi der ' s reviesw®fral povideeenrallment at
minimum, every five (5) yearand maintenance.

Benefit Management System and Services (BM$he Stateis planningan eighteen (18
month DDI, ten (10) year base operations and maintenance contract withrpag#h and
other administrative fees for the third party liability servicBse BMS Contractor
provide benefit and claims processifigancial processinghird party liability services, an
related administrative functions necessary to support the overall operational and b
procesdor the Wyoming Medicaid Prograrihe RFP was released to the publidanuary
2019 proposal submissions were diygril 2019, and the evaluation process was compli
in June 2019The State is preparing snter into the contracting process with the sele
vendorand expects the project to enter DDI in December ZD04®BMS modulesolution
shall be ohigh qualitywith comprehensive and accurptecessing, analysis, and reporti
functions which willreplace the curreMIMIS legacy claims processing system and rele
services povided by Conduent The BMS will integrate with the Systel
Integrator/Enterprise ServiceuB and Data Warehouse.

State Staffing Resources, Facility/Equipment, TraveAccording to the project plan
outlined above, thBMS is expected to complete implementation in May 2021 and the
CCMS is expected to complete implementation in June Zl0#dre will be a need beyor
implementation for staffo support certification and defect resoluti@tate resources al
currently only funded through FFY2020, and & result, the State is requesting ¢

WY WINGS PROJECT IAP V3.1 11



2.1.11

2.112

additional year of funding foexisting State resourceiscluding State internal contractor
to continue supporting WINGigplementations through the end of FFY2021.

Consulting srvices initially requested and approved in IABD/2.4, that were envisione
going through thé&eneral Services Administration (GSA), Technology Transforme
Service (TTS), Office of Acquisitions (18F) have been procured through existitey
external contractor resource consultant contracts instead. To date, the same sen
successfully being conducted and the State requests continuation of thepprioved
budget amount through FFY202Dhe State is also requesting to roll the remmg DDI
budgetfrom the Testing QA/QC contrachfter accounting for data obfuscation chal
orders,into this budget line in order to maintain a budget to include UAT manage
services and independent security and penetration testing services.

Electronic Visit Verification (EVV} The St ate’'s EVV | APD v
18, 2019, for the implementation of an EVV system in accordance with the Cures .
draft RFP was released in May 2019, and vendor feedback was collected. TR&Rna
in progress and scheduled for relegsB8eptember 2019 with a target contract start datt
the project of March 2020.

SECTION 3.0 STATEMENT OF NEEDS AND OBJECTIVES OF THE I1APD

31

Overview

The overall goal of the WING&nd EVV projecs is to replace the legacy MMIS wit
HIPAA, MITA, certification, and other sate/federal regulatiowompliant solutions and
service delivery models that leverage commercially available products and services,
flexible architecture to enhance the mesis agility, provide faster delivery of ne
functionality, and provide new and enhanced data analytics tools that allow for easy
to data and comprehensive r epor tdtivegofthe
Medicaid Program.

Since CMS approval aVINGS IAPD-U v1.1 in February 2015, the Stdtas continually
worked to define and refine the details of the breadth and scope of theS/jghdj@ct. This
has been achieved through regular planning and decision meetings with stakel
information and guidance received from CMS and other State Medicaid Program
feedback from the vendor community through vendor fairs, responses to State
guestionnaires, and draft Request for Proposals.

This IAPD v31 contains theculminaton of the above activitiesand describeghe
achievements thus far to fulfilhte St a t te successfullyepb@erand implementhe
necessary components for replacing the MMIS and is peripheral systatasldress the
inefficiencies of the outdatdde c hnol ogy, hi gh mai ntenart
have outgrown the system.

The State has releastsh (10) Request for Proposals (RFP) outwélve (12) anticipated
RFPs for the WING&nd EVVprojecs: two (2) consulting assistance RFPslfatependent
Verification and Validation Serviceand TestingQuality Assurance/Quality Contrc

WY WINGS PROJECT IAP V3.1 12



3.2

3.2.1

3.2.2

323

Services, anten(10) componenmoduleRFPs However, the released Third Party Liabili
RFP did not receive vendor response #ma scope has now been incldde the BMS
module scopeln addition the original TestinQuality Assurance/Quality Control ar
CCMS contracts were terminated. The CCMS RFP is under revision and will be re
again as CCMS 2. The Testh@A/QC RFP will not be reeleased, and themue of services
needed from this vendor is sought and obtained threMgtting State external contract
resource consultant contraciBhis leawesa total ofone(1) consulting and eight (8) modul
procurements for the WING&d EVVprojecs.

Needs

Pharmacy Benefits Management System (PBMS) — Change Healthcare (CHC), former
Goold Health Systems (GHS)as the winning bidder for the PBMS component of
WINGS project, thahad replaca the previousPBMS system and services with the lat
system functionality, features, and new services that will better meet the needs of tt
as well as those of Wyoming Med.isgsemwdent
live on July 23, 2017 and has cionted to operate successfully and efficiently with
unplanned downtime since gjwe. The State formally accepted the PBMS system
October 24, 2017.

Independent Verification and Validation (IV&V) Services — SLI Global Solutionswas

the winning bidder for the IV&V services provider for the WINGS project, and the cor
was fully executed in February 2017. The purpose of this procurememis®t t h

needs in providing IV&V oversight contraind CMS certification assessntsof WINGS

project activities to help reduce the
deploy, operate and reach final CMS certificatiowithin desired cost, schedule ai
performance goals, as well as help ensure the success WANRES project in meeting
current and future needs and expectations of the FtagdV&V Services Contractor lesd
adifferent and independent perspective to WINGS procurement activities through ove
review and observation of Contractor productsyises and deliverables while providir
advice, guidance and help to resolve conflicts or disputes.

Testing — Quality Assurance/Quality Control (Testing — QA/QC) Services — Qualis
Health was the winning bidder for the TestQg/QC consultingcontract for the WINGS
projectassistanceand the contract was fully executed@ecember 4, 201The Testing—
Quality Assurance/ Quality Control Services Contrawotasto acton behalf of the Agenc
to make sure the needs of the State are addressed and met for the various MMIS Rep
(WINGS) project components being phased in ovelifineycle of the WINGS projecihe
TestingQA/QC Services Contractavill define, implenent and verify a high standard
guality, accuracy, accountability, and completeness is met for the testing of the new s
from startup/planning/transition through applicable design, development

implementation phasesinfortunately, the levelfaexpertise and support that the contrac
was able to provide did not mat ch t he
State made the decision that it could better use the budget to obtain these services e
To date this has includedh@nge orders with the System Integrator and Data Wareho
provide data obfuscation services, a task order with Cognosante via Cedar Bridge to
a UAT manager, and a task order with Online Business Systems via Public Knowl¢
provide independd security and penetration testing services. The State will contin
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324

325

3.26

3.27

provide updates on the fulfillment of this scope going forward as part of the discuss
use of external contractors.

System Integrator/Enterprise Service Bus (SI/ESB) — The Statefully executeda contract
with Deloitte Consulting LLP for $stem Integrator/Enterprise Service Bus (SI/ESB)
October 10, 2017This moduleis meeingt he St at e’ s needs |
WINGS project components, data, and other necessetgms as part of the Medice
enterprise. This includes the data architecture, data and system integration, Er
Service Bus (ESB), Operational Data Store (ODS), and technical standards, platfo
services for the WINGS enterpridéhe SI/ESBwent live in November 2018 and integrat
with the Data Warehouse in March 2Q1Active integration with Conduent, the existi
vendor, is undrway and testing plans are irapé to ensure all systems are working
desired prior to the changeover.

Data Warehouse with Business Intelligence Tools and Reporting — The Statefully

executedhcontract withDeloitte Consulting LLP foData WarehougBusiness Intelligenc
ToolsReporting (DW/BIR) on March 8, 2018. This modulei | | meet t hre
data governance, data management and data analytics/business intelligence tools t
the statistical and analytical needs of the Medicaid program and other supporting prt
as needed. The data warehouse will collect, consolidate, and orgataiZerdeporting ant
analysis of business process&&ew or enhanced tools will be used for creating deta
advanced user queries and publishing of standareljgiieed reports, federally require
reports and dashboardEhe DW went live in Novembe2018 and integrated witthe
SI/ESB in March 2019Active integration with Conduent, the existing vendor, iseunwdy
and testing plans are inggle to ensure all systems and reporting are working correctly
to the changeover.

Fraud, Waste, Abuse (FWA) Analytics and Case Tracking — The State fully executed
contract with Deloitte Transactions and Business Analytics LLP on May 25, 2018
Fraud, Waste, Abuse Analytics and Case TracBolgition(FWA). This modulewill meet
t he St afoeanawoneaharted solution for required Fraud, Waste, Abuse act
including robust analytics, peer to peer studies and comparisons, and effective, €
friendly caseand financiakracking capabilitiesThe solution went live in May 2019 diis
replacing the prexisting EFADS system. All existing program integrity cases in
EFADS system were successfully migrated to the new system so that the team could «
their casework. Defects are continuing to be worked through and enhancéggatsin
order to ensure the system functions optimally for its users.

Care/Case Management System (CCMS) — The State fully executed a contract w
Micropact Global, Inc. on July 26, 2018 forGare/Case Management System (CCN
(Medicaid Waiver System)Jnfortunately, after submissioneview and approval athe
initial Project Management Deliverabjaéke State made the determination that the vel
was unable to meet tsédeon ®hatahadk besn pmpoged ¢
demonstratedA new procuremenis being plannedtme et t h e  $otingplerent
a system thawill utilize defined criteria to identify members for specific prograt
coordinate care for members enrolled in indistor multiple care managemegarbgrams,
and collect and report on treatment outcomes. CCMS will provide comprehensiv
management and workflow to track a me
tracking of key events being triggered thseon t he member ' s co
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required. The solution will also support member access to their plan of care, confic
development of assessments, capturing and monitoring assessments and sci
treatment plans, authorized servicagident management, and reporting functiofise
release of the CCMS 2 RFP is planned262Q and final impementation is planned fc
2021

Provider Enrollment, Screening, and Monitoring Services (PRESM) — The Provider
Enroliment, Screening, and Monitoring Servicgsution will replace, modernize, ar
consolidate provider enrollment and management functionaliyrently scattered
throughout five (5)nternalDivision units and the external legacy MM&®ntractor, all &

whom execute duties related tilvese provider functions and services. Procuring

Contractorto consolidate thecattered functionsill shorten existing enroliment timefras
and revalidation processeAdditional benefits of implementing Provider Enrollment,

Screening, and Monitoring Services modate streamlined external and internal custol
usability and enhanced visibility and communication between all stakeholders li
through the workflowThe State completed its evaluation process anddegddhe PRESN
contract to HHS Technology Group, LLC in February 2019. The State expects the ¢
to be fully executed in July 2019. Final system implementation is planned for April 2C
Module Implementation Plan will be completed as part of DI2higure an orderly transitio
is in place.

Benefit Management Services (BMS) — The procurement of Benefits Managemt
Services will meet the needs of the State in replacing the claims processing fu
normally provided through the legacy MMIS systamaddition toreplacing the curren
Third Party Lliability (TPL) functions andservices Benefit Management Services w
encompasses tredministration, operations, technology, and services support to m;
claims processinginancial managementoordination of healthcare benefits, and ot
administrative services fatelivering healthcare benefits to Wyoming Medicaid cliexgt:
well as provide TPL assistance to the Statapagement of (TPL) information receiv:
from other internal/external sour¢eand support in recovery processesneeded The
Benefits Managemergystem and ServiceBMS) RFP For Claims Processing, Financi
Management, and Third Party Liability Servicaacluded Professional/Medical
Institutional and Dental Claims Processirgnd other nosstandardpayments financial
management, third party lidity, and other administrative serviceBhe contract was
awarded in July 2019, and the State expects to fully implement the system in June 2C
of the 18month DDI will include extensive planning and testing to ensure the syst
complete and fujl operational before changeover and that service to Medicaid proy
and members continues uninterrupted.

Electronic Visit Verification (EVV) — Theneed for thisystem is to provide a
verification mechanism to the State for service typesbiished under the Cures Act for
type of service performedhdividual receiving the servicdate of the servicdpcation of
service deliveryjndividual providing the service; arithe the service begins and ends
This system does not currently exiSutreach and education for to future system users
across the State in advance of and subsequent to implementation will be key to ensi
proper adoptionThe State is applying a twaronged approach to meeting the need for
EVV that entails enhancementsaio existing system as well as the procurement of a
statewide vendor.
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Objectives

Pharmacy Benefits Management System (PBMS) — The objective of the PBM!
replacement is to help the State achieve greater efficiencies areffective utilization,
improve patient health outcomes and to increase fraud, waste and abuse d
capabilities. The Pharmacy Benefits Management System contractor will providedii
Point of Saleservices, operations, and support.

Independent Verification and Validation (IV&V) Services — The objective for the
IV&V Services Contractor is to meet project responsibility requirements, objectives,
milestones and deliverables for all procured WINGS project components and phase:
ensure systems, pdou c t s , or services meet the St
user needsThe IV&V services must be provided and managed by an organization the
technically and managerially independent of the State and WINGS project vendors.
Additionally, thelV&V Services Contractois expected to meeté objectives required by
CMS forMedicaid Certification Enterprise Lifecycle (MECL), submission of certificati
progress reports/checklists based on Contractosigdgand monitoringdf the dayto-day
operadions and management of the WINGS praject

Testing — Quality Assurance/Quality Control (Testing-QA/QC) Services —The objective
for the Statén secuing the assistance of a Software TestinQuality Assurance/Quality
Control Services Contractaras to have an entitpact on behalf of the State monitorand
verify a high standard of quality, accuracy, accountability, and completeness is n
testing activitiesduring applicable phases of WINGS project components. The Te
QA/QC ServicesContractor vas toprovide for quality standards, testing managem
comprehensive software testing, and risk assessment assistance to thes SWAMGS
components are integrated into the WINGS technical platfeinfortunately, the Stat
assessed thahe TestingQA/QC Services contractor procured was unable to meet 1
objectives, and has since shifted themetdsting State external contractor resou
consultant contract§ hese objectives will bdted in future IAPDU documents under th
externalcontractor resource section.

System Integrator/Enterprise Service Bus (SI/ESB) — The objective for the State in tt
Systems Integrator/Enterprise Service Bus procurement includes the services and s
for establishing the approach and stadddor architecture, systems, interfaces, and
repository for the WINGS project, including the data coming in through the Ente
Service Bus (ESB) and into the Data Warehouse and other components. The ¢
Integrator Contractor foceson thregrimary functionsSystems Integration and Enterpri
Service Bus,Technical Coordination, anBata Management and Services for WIN(
component systems that should b®nimally customized Commerci@ff-The-Shelf
(COTS) or SaaS products that will be hdsby the vendor or a third party to support 1
WINGS project.

Data Warehouse with Business Intelligence Tools and Reporting (DW/BI-R) — The
objective for theState in the Data Warehouse/Business Intelligence TomlsReporting
procurement is for a solution that provides robust data warehousing, new or updat
analytics and business intelligence tools, and expansive reporting capabilities. T}
warehouse and tools would also provide options for data marts and schespesiiic user
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communities, automated reporting, scheduling,-defined standard reports set
automatically generate or run with uggovided parameters, and ad hoc querying/reg
to meet financial data, federal, program integrity, and financiat abgctives.

Fraud, Waste, Abuse (FWA) Analytics and Case Tracking — The objective for the Stat
for the Fraud, Waste, Abuse, fraud analytics and case tracking component is toaeg|
enhance the existing FWA tools and applications to improve overall detection and re
functions and administrative activities.

Care/Case Management System (CCMS) —The key objective:
management programs are coordinationarecand identifying gaps in care to assure
provision of high quality services for memberBhese programs may share members
members may pass from oneogram to the other with no way to track their care .
progress over time. Since members magti®lled in multiple care management progre
at one time, having the ahilito manage their care acrogegrams in a cohesive mann
will enhance member care coordinatidhe solutionshould include a configurable
integrated workflow tool to track a member's care from beginning to end and create
send scheduled work items to case managers when they are due or requested

Provider Enrollment, Screening, and Monitoring Services (PRESM) — The objective of
the Provider Enrollment, Screening, and MonitoriBgyvice module is to streamline tl

internal and external user’s experieni
of existing processefroviders will conduct enrlshent and revalidation business throu
a selfservice, welh ased portal. The Provi dereste

shop” f or Thiowgh ther portal, tthee provider will complete a single on
application which will intuitively cdect information fo any indicated provider typ&he
PRESM solutionwill provide a mechanism for the provider to track their submi
enrollment, reducing the cascade of calls into the call center to check their enrolimeni
Along with electronic signature capabilities, the solution will highlight workflc
functionality which will facilitae shorter enroliment timeframesd quicker provide
maintenance reviews and determinations by applicable staff. Furthermore, manual
enrollments willcease due to the elimination of paper applications.

Benefit Management Services (BMS) — The objective for the State in the Bene
Management Services procurement is to encompass the administration, ope
technology, and services support to manage Professional/Medical, Institutional and
Claims Processing and netandard paymms claims processing, coordination of healthc
benefits,financial management, third party liabilitgnd other administrative services f
delivering healthcare benefits to Wyoming Medicaid clients. Health insurance ris
fiduciary responsibilityfor member coverage will remain the responsibility of Wyom
Department of Health. The BMS is a nosk, normanaged care approach.

Electronic Visit Verification (EVV) — The objective of this system is to provide
verification mechanism tche State for service types established under the Cures A
type of service performedhndividual receiving the serviceate of the servicdpcation of
service deliveryindividual providing the service; atiche the service begins and endhis
sysem does not currently exist. Outreach and education for to future system users ac
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State in advance of and subsequent to implementation will be key to ensuring

adoption.

SECTION 4.0 REQUIREMENTS ANALYSIS, FEASIBILITY STUDY, AND

ALTERNATIVE CONSIDERATIONS

4.1

41.1

The alternatives analysis provided in IAPD v1.1, and in the comprehensive repor
WINGS- IAPD 2-1 Response FINAL March 7, 2016at was provided to CMS by tF
State, in response to CMS’ February
the analysis and effort that has gone into planning and procuring the WINGS
componentsTo date, the State has procusixiof the eightcomponentnodules thawill
comprise the WING&nd EVV project enterprise effat Prior to release of these RFF
the State went through extensive requirements analysideasibility of scope with
aternative consideratioris mind, in casewhat the State wanted was not readily availe
in the vendor industryor the contractors could not deliver treguiredscope for the
approved budget

For each of the WING&nd EVV modules, equirements, feasibilityand alternatives
sessions were heldith WDH subject matter expertehe WINGS team, and ot
technical/security manager and architect to deternvimat the State needsind required
federal itemswere for each ofthe Request for ProposaldRFP. For most of the
procurements, vendor fairs weerheld or vendor questionnaires and Request
Information (RFI) or draft RFPs were sent out to obtain vemnugight into current ant
new innovative technology, applications, tools and services solutions available
marketplaceand to provide feedchkon t he St at appresach/scapelhec
outcome of these analysis sessiaredocumented in the released RFffsrmation and
requirementsandin thesubsequent contracotgth the chosen vendars

The State has examined and continues to research alternatives for both the CC
Testing QA/QC contracts as explained below. During the development process
SI/ESB, DW, and FWA modules, the State considered a variety of alternative
enhancingmnodule performance as well as leveraging vendor expertise to the ber
future modulesf-or theremainingPRESM and BM$nodule procurementthe Statéook
slightly different approaches to the RFP.

For the Care/Case Management System (CCMig)State has revisited its strategy sil
terminating the contract with MioPact. In the early stages of working with MicroPz
the State realized that what it had understood to be a COTS product was turning
intensive custom development projedtich would put a great strain on the business u
and project team as well as introducing unnecessary risk inherent to developing
product. Following this the State began reviewing the scope of the project and ide
parts of scope related taawer provider enrollment and management that could be
handled through the PRESM module.

The State is now plant® host a vendor fair in order to get a better understanding ¢
products on the market today. After the vendor fair, the State intends to release
RFP for vendor comment. Information gained from the vendor fair and draft RFP v
used by theStateto better align requirements with existing produntsrder to find the
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best COTS products for the business
significantly lower implementation risk and allow it to find the best waiver program
management systems to meet its needs.

For the Testing- Quality Assurance/Quality Control (Testh@A/QC) procurement, thi
State also revisited its strategy since terminating the contract with Qualis. Afi
experience with the initial Taag-QA/QC proposals and selection process, the State
that going back out to the market with a similar RFP was of dubious value.

An analysis of the State’s most pre
presented UAT management and segudahd penetration testing as priorities. T
WINGS project was able to create task orders under existing State contracts with ¢
contractors to provide these services. CeBadge, through affiliate Cognosant
provided a UAT management resourcattiias brought a great deal of value to the prc
in a few short monthshorough UAT planning, coordination and execution is esse
to the success of every component of the WINGS project. UAT ensures that eact
State’ s requi hesasfaction of the lusiness users a the system
defects are logged and remedied, and that scheduled milestones can be met. Inc
UAT would create risks to the schedule and budget of each comp®@hénis being
funded through the budgetitially set for the TestingQA/QC contract.

Likewise a task order has been created with Public Knowledge, through affiliate (
Business Systems, to perform security and penetration testing for each compone
addition of resources through tapkans has the added benefit of making special
resources available when they are needed for individual component testing. To d
has proven more effective and more economical than then having a resource wit
general competencies availabl@aktimes as expertise can be concentrated at key pr
junctures and be used to identify and manage project risks, software defec
vulnerabilities.

The State is reasting increased funds fenhancement poote cover approved chang
orders for three modules that have entered O&M: The System Integrator/Ente
Service Bus, the Data Warehouse, and the Fraud, Waste & Abuse Sdlb&orature of
these potential change ordé&s$o expand and improve upon the existing contract sc
for items that were previously not completely understood at the time of the or
contract, as well as to have a mechanism for funding potential, -eedagng
enhancements that come up over the course of DDI. The State is seeking to secure
and omplete contract amendments for each of these modules so that a potential
order can go through the WINGS change control process when idénfifiss would
grant authority to project leadership to make tactical project decisions in a timely n
after going through the appropriate controls. Vendors canpgl@nchanges into the
respective work plansuch soonerthus saving the additional c@std time it would take
to go back and work through the changes after a funding and contracting process tf
extends for month The establishment of these pools is to create an option for the
and does not commit those funds to be spent ortbe @vailable.

To manage changes that arise over the course of\WNINGS has established a Chan
Control Board (CCBJhat has the duty of reviewing these requests and determining i
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offer benefit from the Agency and are viable from time and byslrspectivesThe CCB
includes a minimum fourfixed membes from WINGS and the State Enterpri
Techrology Services Leadershiph& State Contract Manager and Project Manéwe
the module requestingr affected by the proposeathange are alsimcludedas voting
members The CCBmeetsbi-weekly oras needed. The vendsubmis to the Contract
Manager and Project Managarwritten request for chand€R) including impacts tc
scope, schedule, and budgdiat should be comprised ofequirements, propose
accetance criteriaanda detailed basis ofsémate The Contract Manager and Proje
Managemustapprove the CRor it to move to the CCB. It is theshared with the CCE
ahead of the meeting so that all members have an opportunity to review the matdr
evaluate for level of effort, time, cost, and benefit to the Agency. The vendaisather
CCB meeting and is expected to respond to any questions or congéraisthe CCB
approves the change, a signed, approved change request is rettineastndoand work
may begin

The goal of the enhancement pool is to provide the CCB with authority to ap
relatively minor budgetary changes in an expeditious manner to help keep proje
schedule while taking advantage of opportunities to improve outtiaambdiad not bee
envisioned at the time of contractifidhere have been specific instances already ident
in each of the modules where these changes will be necessary to secure an
outcome and ensure vendors come out whole.

The WINGS project initially sought to cover all CRs with previously approved funds
as the scope of anticipated changes has grown is now seeking to secure $1,00
additional funds availability . Notably, $103,000 in change orders for the SI/ESBW
for data obfuscation are to be funded with dollars initially committed to thecaoeelled
Testing QA/QC contracilotal increased funding requested related to change order
enhancements i$1,000,000

The following are explanations for eaohthe three modules requesting change or
and/or an enhancement paontiuding change orders already approved and fundec
anticipated future change orders

1 System Integrator / Enterprise Service BuEhe State is requesting $200,000
fund an enhancement pool for the SI/ESB module. To date the SI/ESB Con
has three approved CRstaling $103,0000r the purposes of data obfuscatic
These were needdd cover the interim data obfuscation needs for the WIN
project after the tenination of the TestinA/QC contractThe State likewise
intends the funds for these CRs be taken from unused funds originally desi
to pay the TestingQA/QC Contracbr. Working together with the Data Warehou
Contractor to fill this needhe SI/ESB ©ntractor proved to be very proficient
data obfuscation in general and h
data in particular. As a result the State believesSHESB Contractor is in a
ideal place to continue assisting new modules by providing the nece
obfuscated data for use in nproduction environments which has been m
difficult for individual modules to provide than anticipated. The State igftwer
requesting an enhancement pool of an additional $200,000 to fund
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obfuscation on an aseeded basis for new modules under developnidis
robust obfuscated data in lower environments helps to expedite code devel
and testing prior to beingromoted to production, thus potentially reducing
number of defectsThe State believes this willdee to better quality test da
produced more efficiently, and ultimately to better testing and outcantesost
savings over the life of the project

1 Data Warehouse The Stateis requesting $500,0a0 fund an enhancement po
for the DW/BIR moduleThe State’'s intention
can be used for data obfuscation as well as adding and enhancing additior
sources such asligibility, immunization, and sources for data matching
enhance health metrics. In particular, initial planning sessions farpit@ming
integration with the Wyoming Eligibilt System(WES) have revealed that thi
data source system has many morita dams and reporting needs than origin:
scoped. Integration of member eligibility data is a key required componen
Medicaid Data Warehouse. A thoughtful integration now should reduce the
for future rework because all of the data items apdnteng needs will have bee
thoroughly researched and vetté.addition, the Data Warehouse Contraci
working with the SI/ESB Contractor, has proverbe experin data obfuscatior
that is required for neproduction environments. This expertise iging
leveraged by other module vendors in the WINGS project and therefore
require a change order because this work is currently out of Stopate the
DWY/BI-R Contractor has one approved CR for $10,230. The State intends tc
this amount as phof the enhancement pool.

1 Fraud, Waste, and Abuse The State is requesting $300,000 to fund
enhancement pool for the FWA module. Over the course of DDI, the
program integrity team logged over 60 desired enhancements that would in
theirability to leverage the system to identify and recover on cases of fraud,
and abuse, and would require varying levels of effort from the Contiacozas
such as lead generation, analytics, and automakius State hasaigned priority
levels b the desired enhancememid wishes the Contractor to propose timeli
and level of effort appropriate for batctef¢hese requested enhancements. V
an enhancement pool in effect, WINGS and project leadership would ha
authority to evaluate Conatctor proposals deemed reasonahled fund them
through the enhancement pool on an ongoing basis once the Contraci
completed rectification of all identified defects. To date the FWA Contracto
one approved Change Order for $59,800includedm the enhancement podi
hadbecome apparenbver the course of DDthat the resources allocated by 1
Contractor were insufficient to meet the requirements by the specifiideg
date, and the Contractor asked to State to help to cover some o$tthecarred
to keep a team on the project for two additional months. The State approwv:
request and intends to cover the cost with doBamsroved for the WING&hat
have not been left ovaxotably, he FWA Contractor underbid the project at ol
$464,297 for a full program integrity solution including advanced analytics,
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and financial management whereas the State had specified a maximur
budget of $700,000Taking into &count the approved CR and all desil
enhancementsould bringDDI for the project in at only $64,297 over the amo
originally allocatecand approved

For Provider Enrollment, Screening, and Monitoring (PRESM) modhée Statehad
looked into other recommended alternatives available to Wyoming Medicaldgized
a collaboration opportunity to participate in a msltite cooperative procureme
initiative throughthe National Association of State Procurement OfficiN&SPO)
ValuePoint in order to procure Rrovider Services moduleNASPO ValuePoint is
cooperative purchasing program amosigtes. Wyomingparticipated with Montana
Oregon, South Carolina, and South Dalwith the Sourcing Team efforts being led t
Montana. Since thigzasan atypical procurement style, Montana notified and discu
the approach with CMS Central Office as well as the Regional Office.

This uniquecollaboration approacillowed participating states share ideaghoroughly
discuss approach, scope, anguieementsand completely vet and agree to requireme
with regard to the furionality of the PRESM moduleThe collaboration approacl
allowed the procurement to be constructed through multiple perspectives, visior
scenariosresulting ina thoughtul, comprehensive RFP that will serve not only -
Sourcing Team, but oth&ates as well. This approaalsoallowed the State to focus ¢
defining sgcific Wyoming needs while Montana took the writing of the RFP and oth
administrative burdenmther than duplicating RFP efforts

In terms of structure and methodology, fREPwas released with three sectiongsB
Requiranents, Option A, and Option B. At a minimum, each Propgsevided a

technical response andost determinationfor the base ragrements. The base
requirements include security requiremestsch as Vendors adhering to NIST secu
standards and all federal and state requirements, laws, rules, and regulations ir
HIPAA and ACA, and operational functionality that must beliated in the Provide
Services solutionMultiple Proposes close to include a separate cost proposal eacl
Option A and Option B services. Option A and Option B consist of services related
self-service provider portal and activities not undédin the base requirementSption A

included services related to a salérvice claim status inquiry, sedérvice warrani
remittance advice inquiry, online claimstey, and additional service@ption B include

services related to provider site visitg;lusion of a Customer Relationship Managem
(CRM) tool, a provider call center, Interactivoice Response (IVR) system, al
additional services.

Wyoming, Montana, Oregon, Souftarolina, and South Dakagjaintly participatel in the
proposalevaluation processAt the end of the proposal evaluation process, all Propc
meeting or exceeding the auation scoring threshold wereonsidered acceptab
Provider Services ContractorEhe result of this mulstate procurement initiative was
list of potetial Contractors available for any Staearticipating in the multstate
procurement initiative or not, to enlist a qualifying Contractor for their Provider Se
solution. All qualifying Contractors arexpected to siga Master Agreemerind indicag¢
their understanding of participation as a NASPO ValuePoint Contraktier CMS
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approveda | I t he Master Agr ee ment sProvderédServices
solutions becamavailable on the NASPO ValuePoint website for selection by any. <

The coopeative purchasing modg@roduce oneviable Wyoming Provider Enrollment
Screening, and Monitoring (PRESNontractor candidateithin the specified budget
HHS Technology Group (HHS). The State is currently engaged in the contracting
with HHS, ands targeting tdegin prgect work in August 2019

For the Benefit Management System and Services (BMS) module, the State c:
analyzed and solicited feedback regarding its approach to procuring a Bt
Management System and related services. In an early IAPD request, CMS did not
t he Sotiginal plansed approach and requested that WDH take more time to re
and analyze what other states were doing and to consider different options and apg
available in the industry.

The State conducted a Procurement Alternatives Analysiy sticluding a vendor
guestionnaireto determine how best to handle the BMS procurement, ranging fr
single procurement model or broken up into separate procurements, which woulc
for more specialization but also create more complexity. The stethded feedback ol
how other states have handled their benefit management procurement includ
following potential options for the Agency:
1 Single Procurement Model: System and Service procured together in on
(wheresubcontracting may be usedwo vendors wish to bid together).
1 Separate Procurements: Procure the system and services separately in tw
1 Joint or Separate Vendors through One RFP: Procure the system and ser
one RFP, but allow vendors to bid on one or both options.
1 RFP a&ad Partnership Hybrid: Procure the system through a collabor
partnership with another state, and procure provider care services and fisce
and claims in one (or two) separate RFP(s).

The Procurement Alternatives Analysis was shared with the Medicaid Inforrr
Technology Coordination Committee (MITCC) as well as the Design Team, Vv
comprises all staff at the Wyoming Department of Healthcare Financing that w
impacted bythe new system changes. Both the MITCC leadership and the Design"
were then surveyed for their feedbamkeach alternative. Respondents heavily favc
the single procurement model. Concerns over the other alternatives included that
cooperation in anonhierarchical environment where processes are intertwined,
claims processing and a claims processing system, has proven challenging in the
that a partnership with another state, while ideal in theory, risked extending tir
significantly. In favor respondents argued that the use of a subcontractor allov
specialization with clear assignment of responsibility, but recommended vendt
provided with ample time to create the best pairings where one vendor may not b
placed to preide both the system and service.

The MITCC selected the single procurement model as the preferred method, and th
of the research that had been undertaken was presented together to the Executive
Committee, which agreed to support thiatgy at their May 2018 meeting. In July 20:
the State issued a Draft RFP to solicit feedback from potential vendors and held a
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fair in which four different vendors participateéthe vendors submitted applications
demonstrate their solutions WDH stakeholdersand the State staff provided feedback
the WINGS project team on each demonstration atteftetl.State and vendor feedba
weretaken into account in the development of the final BMS RFP.

Also in May 2018, the deadline for proposaibmission for th&hird Party Liability
Services and Buyn System (TPL) RFP passed with no vendor responses. The
contactedvendors that had expressed interest during the Q&A péuiakktermine why
they had not submitted proposaisnong the conalsions reached were that TPL and B
In are separate products in the current matkeg that there was a mismatch between
extensive list of requirements and the project budget, and that TPL was seen by
as more services than system, to the extent thaisihot cost effective to build a TRAnd
Buy-In system.

WINGS project andMedicaid eligibility leadership met to discuss the findings
determined that the functions of a Blysystem were most closely aligned with thc
being performed by the Wyoming Eligibility System (WES). An inquiry was made t
existing WES contraot with regard to the feasibility and cost of adding Buay
functionality and costs to the existing system. The contractor responded with a pi
that was deemed acceptable by the State, and Medicaid leadership took the dec
pursue Buyin throughthat vein in order to maximize efficiency.

In addition, the cost of the technical infrastructure required for the relatively small vc
of TPL activity occurring in the State of Wyoming led to the conclusion that it wou
better to combine the TPlumctions into a larger system. BMS was selected as the
logical fit for these functions, which currently live within thegacy MMIS. The TPL
requirements have thus beenoved into the BMS procuremerand the Buy-In
requirements madunderthe WES project.

The BMS systemand serviceshall handle provider payment processing, coding to <
budget, federal category of services ant$IS, adjustments and withholds, accou
receivable, accounts payable, and T$dtviceactivities. The R=P for BMS wih TPL
closed in April 2019. Four vendors responded, of which three were deemed tech
viable after proposal reviews. An award was made in July 2019 to CNSI, who bid to
with subcontractors to meet all requirements of the BMS with TPL RFP witieir
previously approved budget. Contracting is currently underway and DDI is expec
begin in December 2019.

SECTION 5.0 COST BENEFITS, GUIDING PRINCIPLES, AND RISK ANALYSIS

5.1

Overview

The WINGS Project team, leadership and stakeholders éstablished the following
guiding principles risks, and cost benefit analysde be considered in all decisior
throughout the project phases to ensuredbsits are appropriate for the scom®jectrisks
are mitigated appropriately, theompetitivebid procurements are successful, and 1
clients, provider community and other stakeholders encounter minimal impaet
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following table illustrates th®&/INGSpr oj e c t

s guiding pri

in all decisionsand procurement® minimize cost and risk to the Agency.

Table5.1: Guiding Principles

Adaptability

Implement  flexible, ruldbased, modular
configurable solution to enhance decisimaking
and increase management efficiencies.

Realtime Access to Data

Implement a datawarehouse and associat
business intelligence tools to enable it@ak
access to accurate data including clinical data
enhanced reporting that meets changing busi
and management needs.

Stakeholdecentric

Structure the procurement to focus oa telivery
of services to provide an enhanced customer se
experience for providers and clients.

Performancéased Contract(s)

Implement an incentivbased contrag
management  structure that limits venc
dependencies.

Information Sharing

Implement asolution that provides an easy
access and comprehen;d
providers and clients such as checking the statt
claims, checking eligibility, managing newslette
and checking available services. The solut
would leverage rokbasedsecurity to make sur
stakeholders have access to only the informa
required for their needs.

Realistic Project Schedule

Structure the schedule to ensure a qud
procurement and a successful implementatior
the contracted services and supportexhnology.

Cost Efficiency and Effectiveness

Implement a solution that supports future St
strategies of paying providers for quality rather t
guantity of services, as well as efficientind
effectivelyprocessing fedor-service claims.

LeverageExisting Solutions

Procure a solution that leverages commer
healthcare concepts that translate to the Medi
domain, is proven in the marketplace, and supp
interoperability.

WY WINGS PROJECT IAP V3.1
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SECTION 6.0 NATURE AND SCOPE OF ACTIVITIES
6.1 WINGS Systems Components in Scope

The followingtable lists theexisting and nevgystems/components or services in scope
the WINGS Project under this IARD.

Table 6.1: WINGS Project Systems/Components in Scope

System/Component Purpose/Function

Pharmacy Benefits The Pharmacy Benefits Management System and ser
Management System and Contractor will providePoint of Sale (POS); Pharmacy ¢
Services center; Prior Authorization services; Third Party Liabil

services,Pharmacy Management Bram for pharmacy
claims; Manage a Drug Rebate Administrative Manager,
System (DRAMS) including-Codes rebates, Supplemen
Drug Rebate and maintain the Preferred Drug List (PL
PharmacyProgram Integrity for Fraud, Waste and Abu
and Medication Tarapy Management (MTM) activities.

Independent Verification | The IV&V Services Contractor will provide oversight
and Validation Services | control of the WINGS project activities and tasks to m
sure the needs of the State are met for the va
components being phasedtanthe WINGS Enterpris
associated with procurement, implementation requirem
project life gcle, operations and CMS certification

activities.
Testing- Quality The Testing QA/QC ServicesContractorwill provide in-
Assurance/Quality Contrg depth testing, risk management, and quality standard
Services accuracy and accountability to keasure the needs of tf
State are addressed and met for the various WI
components.
System Integrator/ The System Integration and Enterprise Service

Enterprise Service Bus | Contractor will provide services and solutions fq
establishing the approach and standards for architeq
systems, interfaces, and data repository for the WIN
project, including the data coming in through the Enterg
Service Bus (ESB) and into the Data Warehouse and
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components. The Systemstdgrator Contractor will focu
on three primary functions:Systems Integration an
Enterprise Service Bus, Technical Coordination, and [
Management and Services for WINGS component syst

Data Warehougdusiness
Intelligence Tooland
Reporting

The Data Warehouse and Business Intelligence Tauds
ReportingContractorwill work with systems integrator fo
applications and tools to Extract, Transform and Load (H
data into a Data Warehouse that stores Medicaid claim
other rela¢d data from various internal and external sour
The business intelligence tools, applications and

analytic services for Otfine Analytical Processin
(OLAP)/modeling and data mining will provide ability
conduct analysis for providers, membetkgims, clinical
and other data fields. Reporting functions including -u
defined reporting, dashboards, Federal Management]
Administrative Reporting and Surveillance (MARS
financial and other reporting needs will be provided.

Fraud, Waste, Abuse
Analytics and Case
Tracking Software and
Tools

The Fraud, Waste, Abuse nalytics andCase Tracking
Contractorwill replace or enhance the existing FWA to
and applications to improve overall detection and reco
functions and administrative activities with a higk
configurable, intuitive functionality and automated soluti
Reporting functions include Surltance and Ultilization
Review (SUR) reporting and other fraud, waste, al
reporting.

Care/Case Management
System(Waivers)

The CardCase MinagemenContractomwill utilize defined
criteria to identify members for specific progran
coordinate carefor members enrolled in individual ¢
multiple care management programs and collect and r
on treatment outcomes. The solution will support men
access to their plan of care, configurable developmel
assessments, capturing and monitoring assessnaerd
screenings, treatment plans, authorize services, and ing
management and reporting. It will provide comprehen
case management and worKk

from inception to conclusion with the tracking of key eve
beingtriggereb ased on t he membe

services required.

Provider Enrollment,
Screening, and Monitoring
System

The Provider Enrollment, Screening, and Monitor
Contractor will provideproviderscreening and backgrour
checks, online provider enrollment, a provider sup
enrollment call center and help desk, including Interag
Voice Response (IVR) software, a Customer Relation
Management (CRM) tool, and ongoing provider creden
monitoring.

WY WINGS PROJECT IAP V3.1
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Benefit Management The BenefitsManagement System and Services Contra

Services for Medicaid will provide claims processing, financialanagementhird
Claims Processing party liability, and supporting administrative services.
Financial, Third Party BMS Contractor will support the receipt, adjudication 3
Liability, and Related editing, pricing, and payment for professional, institutio

Administrative Services | and dental claimsThe Contractor will prform system an(
servicesfor related administrative functions to the ovel
operational and business process for the Medicaid Pro
including g/stem reporting for oversight, budgeting a
review. The nature of the BMS Services project is

integration of CommerciaDff-The-Shelf (COTS) products
and/or Software as a Service (SaaS) configuration o}
solution(s), development of a limited number of cust
rules harmonized to Wyoming policy.

Functions related toThird-Party Liability will obtain
information from internal/exteal sources and match da
and mai nt ain me mber s’ Tl
processes.

SECTION 7.0 PROJECT MANAGEMENT PLANNING AND PROCUREMENT

7.1

Overview

The project management plan for the MMIS Replacement Projetd iedesign the
Wyoming MMIS enterprise through a special replacement project referred to ¢
Wyoming Integrated Next Generation System (WINGS) Project. The WINGS Projec
is to improve business area capabilities with increased efficiencies, detreasts,
decreased risks, and increased security across the Medicaid enterprise

The proposed solution will leverage functional or technical modules that can be pluc
or replaced quickly, which will enhance business efficiency and provide fastesrgtabif
new functionality. Functional applications can be easily modified as business needs
with minimal impact to the business. Once the foundation is in place, functional applic
can be assembled on top without having to rebuild commorfumctional capabilities
Common components that are needed in other WDH systems can also be reused an

The State has determined the roles and responsibilities for key stakeholders involve
WINGS project and for those that will serve as gmndvide executive and governan
steering comiittee oversight and directiolhe following organization chart shows tl
Project Owner, Project Sponsor, Executive Steering Committee (ESC) membe
advisory and Project Governance Steering Committee (P@8Qple involved in the
WINGS project as well as depicts their relationships.
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Michael Ceballos
WDH Director
Project Owner

Teri Green
State Medicaid Agent
Project Sponsof(ESC Membgr

ESC Advisory and Members

Jesse SpringefBO Unit ManageProject
Champion

Stefan JohanssoMVDH Deputy Director
Jan StaJ[Eligibility Operations Administrator
Eric McVickeWDH Fiscal Representative
Jeri HendriksOPSC Administrator

Barb GrofeWINGS Lead Technical Project
Manager and System Architect

Lindsey Schillindg’rovider Operations
Administrator

Bryce BarkeiSpecial Projects and Medicaid Data

Warehouse Manager

Lee Grossmarbevelopmental Disabilities
Section Administrator

PGSC Members
ETS IT Governance Program Coordinator
Ray BrangEnterprise System Architect

Barb GrofeWINGS Lead Technical Project
Manager and System Architect

Doug Powe]lWINGS Senior
Implementation Project Manager

ETS IT Security Administrator

The following table provides an overview of the roles and responsibilities of the P
Governance Steering Committee team members with asksciated with the procureme
and implementation of Contractor services work for all components of the WINGS g

and for the duration of the WINGS project

Table 7.1 PGSC Role and Responsibilities

Role

Responsibilities

Project Governance The project governance Steering committee consist
Steering Committee members of the Enterprise Technology Services (F
(PGSC) Enterprise Architect Office (EAO) personnel and WIN
technical project manager/systems architect and s
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Ray Brand implementation project manager. The coitbee role is to
approve stage gate deliverables, prioritize, recommeng
Barb Grofe . 4 . .
monitor architectural plans and designs. The committq
Doug Powell involved from project initiation through implementati

ETS IT Governance | PhaseSpecifically:

Program Coordinator 9 Prioritize and approve WINGS PGSével progct
artifacts.

Review assigned WINGS project stage gate delivera
Reprioritize monthly or as needed.

Review gualification of proposed vendor staffing.
Reject projects not following recommendations, |
practices, and guidelines.

Recommend issuesebelevated to Executive Steeri
Committee level.

ETS IT Security
Administrator

= = =4 -8 =9

Figure 7.1 WINGS Project Organization and Procurements

v aps WINGS Project Organization and Procurements

WDH CFO,
‘.En Centers for vln!lelle_ﬂden:.d WDH Gen';:r::;‘:_countmg
‘@ Medicare & . d':l' b ﬂ.m Executive Steering Committee
g e (IVRV) Contractor WDH Director and Project and Project Governance Steering
3 e CNS) WINGS Praject Owner Committee
? 1 State Medicaid Agent and
/ : Project Sponsor
/ |
|
|
/ N WINGS PMO
FoE— Project Planning and Oversight
s EES Project Managers
] el Business Analysts
] E Support
o
2
g N
o = Medicaid Business
G I
E Business Owners
= Contract Managers

A
Future WINGS Project

Contract contract contract Ccontract ‘ Contract Contract

awarded awarded awarded awarded awarded awarded N
" Integration/Interface
% PBMS System Data Fraud, Waste, Care/Case Provider Benefit Management C“""“‘"ﬂ Impacts
a Contractor Integrator/ Warehouse/ Abuse Mgmt. Waiver Enrollment, Services
E Enterprise Business Contractor System Screening & (Claims, Financial, (Other WDH Systems.
=] Service Bus Intelligence Contractor Monitoring TPL) Contractor & Services/Projects:

Contractor Contractor Contractor CSC, SLR, HIE, THR,
WINGS Project | | WINGS Project | | WINGS Project | | WINGS Project | | WINGS Project | | WINGS Project WINGS Project ML ORTE
Module Module Module Module Module Module Module WOLFS, etc.
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SECTION 8.0 PERSONNEL RESOURCE STATEMENT

8.1

Personnel resources that are dedicated to the WINGS project team and W
Department of Healtlstakeholders that will provide oversight and/or lend their suk
matter expertise to the WING#d EVVproject tearathroughout the phases of the proje
are listed belowThe percent of time committed to the specific WIN&® EVV Project
activities paid at90% FFP(2A or 2B), is designateih the following tabldor the key staff
members involvedn a daily basior at some point during tAWINGS projector a specific
module componentThe percent of time committed to operatibactivities, paid at 50% c
75% FFP preand postertification (5A or 5B, 4A or 4B) is also designated in this ta
which reflects updates to staffing plans reflected in the WINGS IAPEB.0, the EVV
IAPD v1.1, and the WINGS OAPD v1.0.

Table 8.1Project Resources and Stakeholders

and Business
Operations Unit
WINGS PMO Lead

Role Name Responsibility

WINGS Lead Barb Grofe | Day-to-day management of project activities,

Technical Project schedule timeline and technical liaison/advig

Manager and Systen Research existing systems atidgram of work

Architect and process flows; design and define best
solution(s) for the phases of the WINGS
project.Time committed to WING® EVV
projecs DDI= 88% @ 90% FFP 2B
Technical assistance and troubleshooting ag
issues arise during O&M perio@lime
committed toSI/ESB O&M = actual hours
worked, approximately 5% @ %oFFP 2B

WINGS Senior Doug Powell | Management of implementation project

Implementation activities including schedule timelines and

Project Manager assistance to program managers for Statem
of Work and Contract activities for the
procured WINGS project components.
Time committed t&VINGS projectDDI =
100% @ 90% FFR2B.

WDH - Technology | Vacant Management of WINGS SI/ESB contraatd

remaining DDI.Oversight of WINGS project
schedule, documentation, and project
management activities.

Time committed t&VINGS projectDDI =
adual hours worked, approximately @ 90%
FFP 2A.
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Management of WINGS SI/ESB contract
related ativities and schedule timelines

and liaison with vendor management.
Time committed to project actual hours

worked, approximately 26 @ 75% FFP 2A

PMO Contracs and
PlanningManager

Nora Huvane

Advance Planning Documents, Request for
Proposals, Contract administration; oversigh
of deliverables and liaison with vendor
management. WINGS financial, budget, and
expenditure activitieLertification activites
and DDI support.

Time committed t&WINGS and EVVprojecs
DDI =

98% @ 90% FFP 2A.

WINGS Assistant
Vendor Contract
Manager

Michelle
Clements

Request for Proposals development and
procurement activitie<Contract development,
negotiation and reviewAssist business
Contract Managergenerally and specifically
assistant to SI/ESB contract manager, revie
of deliverables, and liaison with vendor
management.

Time committed to project =

80% @ 90% FFP 2A

WINGS Senior
Business Analysand
Certification Lead

Deanna
Hebert

Lead business processes and MITA analyst
RFP requirements gathering, assist WINGS
team with documentation of technical and
business processa¥INGS Certification Lead
Time committed to project =

98% @ 90% FFP 2A

WINGS Project
Manager

Kaitlyn
Roadifer
Wilson

Management of implementation project
activities including schedule timelines and
assistance to program managers for Statem
of Work and Contract activities for the
procured WINGS project components..
WINGS Project Managefor PRESM module.
EVV Project Manager. Contract and Task Pl
Manager for testing support services

Time committed t&VINGS and EVVprojecs
=98% @ 90% FFP 2A

WINGS Project
Analyst and
Documentation
Manager

Kathryn
McNees

Assist with WINGS certificlon, financial,
budget and expenditure activities, and modu
business analyst assistance. Create, review
manage all WINGS project documentation,
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decisions, deliverables and architecture. Set
and manage WINGS document repository,
structure, standds and protocols, and securif
access for the project team and Contractors
Time committed to project =

98% @ 90% FFP 2A

WINGS Project
Analyst

Angelynn
McCoy

Provide support to WINGS project managers
and documentation of technical and busines
processes, and certification activities. Provid
business and functional support to WINGS
team for project activities and perform
administrative duties.

Time committed to project =
98% @ 90% FFP 2A

WDH - Technology
and Business
Operations Unit
Managerand WINGS
Project SI/ESB
Contract Manager

Jesse
Springer

WINGS project champion and project suppo
with guidance, impact, validation, governang
advance planning document budgets, staffin
and deliverables review. Liaison with execut
leadership. Margement of WINGS SI/ESB
contract related activities and schedule
timelines.

Time committed to project = actual hours
workedup to $% for WINGSand EVV DDI
@ 90% FFP 2A.

Liaison with executive leadership. WINGS
SI/ESBsubject matter expert (SME)

Time committed to project = actual hours
worked up tdl0% for SI/ESB O&M @ 756
FFP 2A.

WDH - Technology
and Business
Operations Unit
WINGS Data
Warehouse Contract
Manager

Bryce Barker

Day-to-day management of data warehouse
and schedule timelines. Assiate from
WINGS staff for Statement of Work and
Contract activities for the procured WINGS
project component.

Time committed to project = actual hours
worked, approximatel$0% during DW

project @ 90% FFP 2A

WDH — Technology
and Business
Operations Unit

Vanessa
Rasanen

Guidance, impact, validation, and DSS subjg
matter expert (SME) for business and data
reporting and data analysis.
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Analysis &
Information Manager

Time committed to project = actual hours
workedup to 5% during DW project @ 90%
FFP 2A.

WDH — Technology
and Business
Operations Unit
Legacy MMIS
System Manager

Debbie Paiz

Guidance, impact, validation, governance,
MMIS subject matter expert (SME) and curré
MMIS Contract Manager.

Time committed to projet = actual hours
workedup to 5% for entire WINGS enterpris
@ 90% FFP 2A.

WDH - Benefits
Management Uni
Pharmacy Services
Manager

Cori Cooper,
PharmD

Guidance, support, Pharmacy Benefits
Management System and Services subject
matter expert (SME) ahPBMS/POS Contract
Manager.

Time committed to project = actual hours
worked, approximately 50% durirRgBMS

project @ 90% FFP 2A

Guidance, support, Pharmacy Benefits
Management System and Services subject
matter expert (SME) and PBMS/POS Contrg
Manager.

Time committed to project = actuaours
worked, approximately 36 during PBMS

O&M @ 75% FFP 2A.

WDH — Program
Integrity Unit

Day-to-day management of Fraud, Waste,
Abuse activities and sche@ulimelines.
Assistance from WINGS staff for Statement
Work and Contract activities for the procureq

Manager and WINGS égdrgw WINGS project componenEWA Contract

FWA Contract apin Manager. .

Manager Time committed to project = actual hours
worked, approximately 50% dag FWA
project @ 90% FFP 2A
Guidance, support, impact, validation,

WDH — Program governance and FWA subject matter expert

SME).

Integrity Unit and Susan Malm ( )

FWA SME

Time committed to project = actual hours
workedup to 5% during FWA project @ 909
FFP 2A.

WDH — Program
Integrity Unit and

John Benskin

Guidance, support, impact, validation,
governance and FWA subject matter expert
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FWA SME

(SME).

Time committed to project = actual hours
workedup to 5% during FWA projects @
90% FFP 2A.

WDH —Home Care
Servces Waiver Unit
—WINGS Care/Case

Day-to-day management of CCMS activities
and schedule timelines. Assistance from
WINGS staff for Statement of Work and
Contract activities fothe procured WINGS

Management Systen] Julie Lacey project component.
(CCMS) Contract Time committed to project = actual hours
Managerand EVV worked, approximately 50% during CCM®d
Contract Manager EVV projecs @ 90% FFP 2A
Management of Independévierification &
Validation contract related activities and
WDH — Eiscal schedule timelines. Assistance from WINGS
Senvi |Lch§1P Eri staff for subject matter expertise and Statem
ervices Lni fic _ of Work and Contract activities for the
WINGS V&V McVicker procured WINGS project component.
Contract Manager Time committed to project = actuaours
worked, approximatel®5% during IV&V
project @ 90% FFP 2A
Guidance, impact, validation, governance,
. Provider Operations subject matter expert
WDH - Benef .
enefits . . (SME) andBenefits Management
Management Uni Lindsey Administrator
Provider Operations | Schilling Time committed to project = actual hours

Administrator

worked up to 15% during BMS project @ 90
FFP 2A.

WDH - Benefits
Management Unit
BMS Contract
Manager

Sara Rogers

Day-to-day management of Benefit
Management System and Services activities
and schedule timelines. Assistance from
WINGS staff for Statement of Work and
Contract activities for the procured WINGS
project component. BMS Contract Manager.
Time committed tgroject = actual hours

worked, approximately 50% duri@MS
project @ 90% FFP 2A

WDH - Eligibility
and Client Services
Unit — Eligibility
Operations

Jan Stall

Guidance, impact, validation, governance,
Eligibility subject matter expert (SMEnd
Eligibility and Client Services Operations
Administrator.

Time committed to project = actual hours
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Administrator

worked up to 15% durinBMS project @ 90%
FFP 2A.

WDH — Eligibility
and Client Services

Guidance, support, impact, validation,
governance and TPL subject matter expert

i SME).
Unit — Third Party hSAZTrI]IZmey '(I'ime 2:ommitted to project = actual hours
Liability & Estate worked up to 15% durinBMS project @ 90%
Recovery Specialist FEP 2A.
WDH — Eligibility Guidance, support, impgct, valid_ation, _
. : governance and Medicaid benefits coordinat
and Client Services .
. . Theresa subject matter expert (SME).
Unit — Benefits Manzanares | Time committed to project = actual hours
Coordnation worked up to 15% during BMS project @ 90
Manager FFP 2A.
Day-to-day management of Provider
Enroliment, Screening, and Monitoring
. activities and schedule timelines. Assistanceg
XX;‘;;?:;;“S e from WINGS staff for Statement of Work ang
Sheree Nall | Contract activities for thprocured WINGS
PRESM Contract project componenPRESMContract Manager,
Manager Time committed to project = actual hours
worked, approximately 50% duril®RESM
project @ 90% FFP 2A
WDH — Benefits Melissa State sideprovider enrollment, PBMS contrag
Management Unit Eames management support.
Pharmacy Program Time committed to project = actual hours
Specialist worked, approximately 30% during PBMS
O&M @ 75% FFP 2A.
WDH — Benefits Sandra Manage program integrity prograior
Management Unit Deaver pharmacy operated through PBMS system.

Lock-in Program
Manager

Time committed to project = actual hours
worked, approximately 30% during PBMS
O&M @ 75% FFP 2A.
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SECTION 9.0 PROPOSED ACTIVITY SCHEDULE

9.1 The WINGS Project overall schedule with proposed start and end dates for the main
of the component module lifecycles are as follows:

WINGS ProjectSchedule Summary
As of July 25, 2019

PBMS
V&V
SI/ESB
DW/BI-R
FWA
PRESM ..March 2031
BMS-CP-TPL .June 2031‘
EVV
CeMs-2 I
2015 2020 2021 2022 2023 2024 2025 2026 2027 2028 2025 2030
B Procurement DDI O&M Option Years'Graphic based on Calendar Y€ay)

Pharmacy Benefit Management System

(PBMS) Dates Duration
Go-Live Date Jul 23, 2017 N/A
System Acceptance Date Oct 24, 2017 N/A
O&M Phase Jan 1 2017-Dec2021 5 years
Optional ContracExtension Years Jan2022-Dec 2024 3 years
Independent Verification & Validation

(IV&V)

DDI Phase Feb 10, 2017 Dec2021 | 5 years

Testing-Quality Assurance/Quality
Control (Testing-QA/QC)

DDI Phase Dec4,2017-Jan 2019 | 1lyear

System Integrator-Enterprise Service
Bus (SI/ESB)

DDI Phase Oct 11,2017— Sep 2023 | 5 years
O&M Phase May 2019- Apr 2024 5 years
Optional Years May 2024—- Apr 2027 3 years

. _________________________________________________________________________|
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9.2

Data Warehouse-Business Intelligence
Tools-Reporting (DW/BI-R)

DDI Phase Mar 19,2018- Feb2022 | 4 years
O&M Phase Mar 2019- Jan2024 5 years
Optional Years Feb2024—-Jan2027 3 years
Fraud, Waste, & Abuse (FWA)

May 25,2018—- May
DDI Phase 2019 11 mons.
O&M Phase May 2019 — April 2024 5 years
Care Case Management System
(CCMS) 1
DDI Phase July 26, 2018- Dec2018 | 5mons.
Care Case Management System
(CCMS) 2
DDI Phase TBD 10 mons.
O&M Phase TBD 6 years
Provider Enrollment, Screening, and
Monitoring System (PRESM)
DDI Phase Aug 2019- Apr 2020 9 mons.
O&M Phase Apr 2020— Mar 2027 7 years
Optional Years Apr 2027—Mar 2030 3 years
Benefit Management System and
Services - Claims Processing, Financial,
and Third Party Liability (BMS)
DDI Phase Dec2019- May 2021 1.5 years
O&M Phase June2021- May 2031 10years
Electronic Visit Verification (EVV)
Estimated RFP Release Date Sept 2019 N/A
Estimated DDI Phase Apr 2020— Mar 2021 1lyear
Estimated O&M Phase Apr 2021— Mar 2026 Syears

WY WINGS PROJECT IAP V3.1

The proposed WINGS modubMedicaid Enterprise Certification Lifecycle (MECLglated
activity schedule is referencéu the following tableto indicate theestimated R1, R2, an
R3 CMSmilestone review schedutiamelines by Calendar Year quartéar the componen
modules The Stag¢ generally completes tHaitiation Milestonereview (R1) certification
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checklists, evidence packets, and project artifattsn sends to V&V for review anc
assessment prior to t he moThe Btate cGopiles th
Operational M | est one Review (R2) <certificat
phases and submits the completed documents to IV&V pritvetanticipated gdive date.
The State compiles the Final Certification (R3) documents rdfbelulesystem acceptanc
andsubmits completed documents to IV&df review and assessment at least three mo
prior to the anticipated final CMS certification review d&tlease note that Wyoming is st
working with CMS and V&YV to clarify expectations around certification of tBVV
module and will update the schedule to include this module once an understan
reached.

Table 9.2WINGS EstimatedQuarterly Timeline for CMS Milestone Reviews

MMIS Functional Contract R1- R2- Go- Live System R3-
Module Execution | Initiation | Operational Acceptance Final
Pharmacy
Pharmacy Benefits
Mgmt. System
(PBMS)
Decision Support
System
Data
Warehouse/Business 8/8/2018 Q22018 Q2 2019 12 /Iilsé TBD Q32020
: 019
Intelligence Tools
and Reporting
(DW/BFR)
Program Integrity
Fraud Waste and 5/25/2018 | Q2 2018 Q32019 5/10/2019 TBD Q1 2020
Abuse (FWA)
Care Management
Care/Case
Management Systen
(CCMS)
Provider
Management
ProviderEnrollment, | Est. Aug
Screening, & 2019
Monitoring
(PRESM)
FFS Claims &
Adjudication,
Reference Data
Mgmt., Third Party
Liability Est.Dec Est.
Benefit Management 2019 Qe Qz 6/1/2021 TBD Qi Az
Services Claims
Processing &
Financial
Management (BMS)

3/31/2016 N/A Q32017 7/24/2017| 10/24/2017 | Q42018

Est. 2021 | Q4 2020 Q22021 Est.2021 TBD Est. 2022

Est.
N/A Q2 2020 4/1/2020 TBD Q1 2021

SECTION 10.0 PROPOSED BUDGET
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10.1 Overview

The WINGS Project proposed budget and federal financial participatidnstate shar
amounts are depicted in the following tabfes the WINGS project staffing resource
internal and external contractor resourcisility and equipment, travel, state trainir
miscellaneous administrative costs, and the costs faeth@0) consulting anccomponent
moduleprocurementsThe cost metbdologes used for estimating budgets for tAdNGS
and EVVprocurementsreas follows:

1.

2.

o a

Pay a fixed price for Planning/DDI/Transition/Implementation (90% FBR) all
procurements

Pay a fixed price plus a three percent (3%) increase for each basetg@ardorPBMS
PRESM and BMSOperations $0% FFP preertification, 75% FFP postertification)
and PBMS Pas$hroughFees/TraininfDther Administrative cost$0% FFP)

Apply a three percent (3%) increase to e&BMS and PRESMoptional contract
extension year foOperations (50% FFP prrtification, 75% FFP postertification)
and PBMS Pas$hrough Fees/Training/Other Administrative costs (50% FFP), witt
first optional contract extension year based on Year Five contraciras

Pay a fixed price for each base contract year for Operations (50% FEErtifieation,
75% FFP postertification) for DW/BI Tools, FWAEVV, andCCMS procuremenisnd
for EVV self-directed vendor

Pay a fixed price for each base contract yeafperations (75% FFP) for SI/ESB.
Pay a fixed price for Padthrough Fees/Training/Other Administrative costs (50% F
for BMS procurement.

Pay a fixed price for each optional contract extension year for Operations (50% FI
certification, 75% FFP mt-certification) for DW/BI ToolsandCCMS procurementand
EVV self-directed vendor

Pay a fixed price for each optional contract extension year for Operations (75% Fl
SI/ESB.

Table 10.1 Overall Budget Totals for WIN@GS8d EVVProjecs - by CostCategory

Budget Totals TOTAL
Cost Category
TOTAL DDI - 90% (2A,2B) $79,345,882
TOTAL M&O-50% & 75% (4B,5B,4A,5A) $169,859,015
TOTAL State General Admin. 50% (4A) $75,333
TOTAL WINGS Project $249,280,231

WY WINGS PROJECT IAP V3.1 40



10.2  The overalltotal projected budgetéing requested in this IARD v3.1 for the consolidated
WINGS projectand EVV projectdotals two hundred fortynine million, two hundred eighty
thousandfwo hundredthirty-onedollars ($49281,031) for FFY 2016 through FFY Z1.
Thisrepresents the combination of the WINGS implementation expenses, WINGS ope
expenses, and EVV implementation and operations expenkisis a total increase ¢
$1,684,562 primarily related to adding one additional year of PMO staffing and expeths
$1,000,000 in enhancement pools. All changes are detailed below The increases we
by costsavings realized through a PRESM proposal that came in under budget &
termination of the Testing QAC contract and reassignment of the scope topiewident
external contractors

This IAPD-U 3.1 budget represents the consolidated items from WINGS 44RE3.0,
WINGS OAPDU v1.0, and EVV IAPD vl1.1 per CMS guidance to work towa
consolidation of all MMIS expenses. & kotal overalproject costlifferencesfor 90%, 75%,
and 50% budget amount totals frevhat had been approved in the three documents cit
what is being requested in this IARDv3.1 are shown in théollowing table The overall
increaseddifference between thapproved and requested dget totals one million,six
hundred eightyfour thousandfive hundredsixty-onedollars (4,684,561).

Table 10.2 WINGSnd EVVProject Overall Cost Differences from Prior IARD
v3.0, OAPDU v1.0 and EVV IAPD v1.1

The overall WINGS and EVV

Project budget differences from I I nr .

WINGS IAPD-U v3.0, WINGS W H\I}G‘S?’ L[}IAPD 0 A\I\;Ir}lf I? il 0 EVS ‘EA?D_L Total v3.1l Difference

OAPD-U v1.0 and EVV IAPD-U : ) :

v1.1 are as follows:

DDI Project Total 90% - increase 568,503,573 S0 $1.682.500 | $70.186,073 | §74.179.055 | $3,992982

Base O&M Project Total 75%* -

decrease S0 | 524,368,988 S0 | 524368988 | 524355373 (813.615)

Base O&M Project Total 50%* -

decrease $110.031.639 50 $2.525,000 |S112.556,639 ($111,998.203 (5558.436)

Base Pass-Thru Fees Total 50%* -

decrease $3.000,000 $127.141 S0 $£3,127.141 $3,120,747 (56.394)

Optional O&M Total 75%* -

increase S0 §22,125426 S0 | $22,125426 | §22.322.580 $197.154

Optional O&M Total 50%* -

decrease 56.435.816 S0 §525.000 $6,960.816 56,601,706 (8359.110)

Optional Pass-Thru Fees Total* 50%

- increase 50 $39,000 50 $39,000 540,000 $1.000

Staffing, Facility. Equipment, &

Travel Total 90% - decrease 56.496.427 S0 §239.420 $6,735.847 $5.166,827 | (51.569.,020)

Staffing, Facility, Equipment, &

Travel Total 75% - no change 50 5865417 50 5865.417 5865417 50

Staffing, Facility. Equipment, &

Travel Total 50% - no change S0 S0 §554.990 5554.990 §554.990 S0

Training and Misc. Total 50% $24.000 §51.333 S0 575,334 §75.334 50

Overall Total (Mixed)| 122,334,069| 47,577,305 5,526,910| 247.,595671| 249280232 51,684,561
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WINGS and EVVProject Overall Cost Differences from Prior IARDv3.0,

OAPD-U v1.0 and EVV IAPD v1.1 Federal and State Share

The overall WINGS and EVV

Project budget differences from

WINGS IAPD-U+3.0, WINGS | Difference Pefdgél Share Stgt;s}lm of

OAPD-U v1.0 and EVV IAPD-U oF erenee ereneE

v1.1 are as follows:

DDI Project Total 90% - increase 53,992 982 3.593 6584 399 298

Base O&M Project Total 753%™ -

decrease —513615 [:1':':11] (3—10—1]

Basze O&M Project Total 20%* -

decrease -3558 436 (279.218) (279.218)

Base Pass-Thru Fees Total 50%™* -

decrease -56.394 (3.197) (3,197)

Optional O&M Total 75%* -

increase $197.154 147 866 49,289

Optional O&M Total 30%* -

decrease -5359.110 (179,555 (179,555)

Optional Pass-Thru Fees Total® 50%

- increase 51,000 500 500

Staffing. Facility, Equipment, &

Travel Total 90% - decrease -51,569,0201 (1,412,118) (156,902)

Staffing, Facility, Equipment, &

Travel Total 73% - no change 50 0 0

Staffing, Facility, Equipment, &

Travel Total 50% - no change 50 0 0

Training and Misc. Total 50% 50 0 0
Overall Total (Mixed)| $1.684,562| $1.857.750 {173,189)

10.2.1 Project costs for State Resources, Facility and Equipment, Travel (90% 2A), Con
Resources and Contractor Resources Exte@@P6 2B), and State Training ar
Miscellaneous costs (50% 4A) budget linghich are 100% Title XIX Medicaid with no co:
sharing allocationhad an overalldecrease fronWINGS IAPD-U v3.0. The State is
requesting a move ofl§818,411from theTesting QAQC Contractorbudget line iten{2B
90% FFPY}o coveranincrease irfunding for Internal Contractor Resources (2B 90% FF
After the termination of the Testing QA/QC contract, the State has found competent e
contractor resources for both UAT aretarity and penetration testing that are able to pert
the scpe of the Testing QA/QC contract and is thus requesting to shift the allocated |
for this purpose

In addition, the state is requesting $1,463,359 in new total budget capacity to fun
staffing, facility, equipment and travel as well as internal contractor resources fc
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additional year. In the WINGS IARD v3.0, all resource funding was schextto end at the
end of FFY 2020. Given that DDI for the project is scheduled to continue at full th
through the end of FFY 2021, the State believed it would be prudent at this stage to |
PMO resources through the end of FFY 2021 and is rdapgcequesting funding approve
for such resources.

The overall State Resources,
Contractor Resources Internal &
External, Fﬂl:lllt}':"[.qlllp]r! ent, WINGS IAPD!  WINGS |EVVIAPD-U Ttl)tal .
Travel, State Training/Misc. Uv3.0 OAPD-U+1.0 vl Previously v3.1 Difference
budget differences from WINGS : i i Approved
IAPD-U v3.0 and OAPD-U v1.0 and
EVV IAPD-U v1.1 are as follows:

DDI (90%) State Resources -

increase §3,320,390 S0 §224920 | 5$3.545310| $4.533309 $987.999
Post-Cert O&M (75%) State

Resources - no change 50 §752.300 50 §752.500 §752.500 50
Pre-Cert O&M (50%) State

Resources - no change 50 S0 §535,990 $£535.990 $535.990 S0
DDI (90%) Contractor Internal -

increase $1.789.538 S0 $7.500 | $1.797.038 | $2,130.880 $333.842
Post-Cert O&M (75%) Contractor

Resources Internal - no change 50 $83.157 50 $83.157 $83.157 S0
DDI (90%) Contractor External - no

change $901.500 S0 50 $901,500 | $2.719.911 | S1.818411
DDI (30%) Facllity Equip - increase | g5 099 50 s0| 5465000 s601518| $136518
Post-Cert O&M (73%)

Facility/Equip - no changs S0 $76,250 S0 §76,250 $76.250 S0
Pre-Cert O&M (50%) Facilitv/Equip

no change S0 S0 $13.000 $13.000 $13.,000 S0
DDI (90%) State Travel - increase $20,000 S0 §7.000 $27.000 $32,000 $5.000
Post-Cert O&M (75%) State Travel -

no change S0 $36.667 50 $36.667 $36.667 S0
Pre-Cert O&M (50%) State Travel -

no change S0 $0 $6.000 $6.000 $6,000 S0
State Training (50%) - no change $12,000 $14.667 S0 $26.667 526,667 S0
State Misc. (50%) - no change $12,000 $36.667 S0 $48.667 548,667 S0

Overall Budget (mixed) - increase 56,520,428 $999.908 §794.410 | 58314746 | 511596516 | S3.281.770

10.2.2  Project costs for Pharmacy Benefits Management System and Point of Sale cahtcdc
are to be allocated between Title XIX Medicaid and any-Mexlicaid activities based o
claim volune as detailed in Section 11 Cost Allocation Plzae been updated in th
IAPD-U v3.1 from WINGS OAPDU v1.0, to reflect increasedO&M costs totaling
$178,145 for one month O&M longer than planned. It appears that previous est
omitted projectionghe final month of O&M at $197,15However t he |
O&M has come in lower than expected, so the expected total cost increase is $17°
75% FFP 4A for O&M option years and $1,000 at 50% FFP 4A for O&M option year
through expense3he State is requesting to increase funding to cover this difference
on the fall in overall projected O&M expenses.
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10.2.3

10.2.4

10.2.5

The overall PBMS budget v3.0 and v1.0 v3.1 Difference
differences from WINGS IAPEJ

v3.0 and WINGS OAPBJ v1.0 are

as follows:

DDI (90%) - no change 1,300,000/ 1,300,000 $0
Base O&M (75%) decrease 9,940,831| 9,927,216 ($13,615)
Base Pas$hru Fees (50%j) decrease 127,141 120,747 ($6,394)
Optional O&M (75%}- increase 8,125,426| 8,322,580 $197,154
Optional Pas§ hru (50%)- increase 39,000 40,000 $1,000
Overall Budget (mixed) increase 19,532,399 19,710,544 $178,145

Project costs for Independent Verification and Validation Services coniraichare 100%
Title XIX Medicaid with no cost sharing allocation, have been updated in this-4RB.1
from WINGs IAPD-U v3.0 and EVV IAPDU v1.1 The total projected expenditures sho
for IV&V in IAPD -U v3.1 reflects both the WINGS and EVV expenditure poti The
outcome is cost neuttal

The overalllV&V budget differences from

WINGS IAPD-U v3.0 and EVV IAPDBU v3.0 and v1.1 v3.1 Difference
v1.1 are as follows:

WINGS DDI (90%) - no change 2,344,449 2,344,449 $0
EVV DDI (90%) - no change 175,000 175,000 $0
DDI (90%) - no change 2,519,449 2,519,449 $0

Project costs foresting— Quality Assurance/Quality Controbntract whichare 100% Title
XIX Medicaid with no cost sharing allocation, haween reduced in this IARD v3.1 from
WINGS IAPD-U v3.0 by $1,942,711. WINGS is requesting to move this funding to pa
external contractor testing services to cover the scope of the original TesigQC
contract as well as to help defer the cadtdata obfuscation services being provided by
SI/ESB., which also initially were part of this contract scope

The overallTesting-QA/QC budget

differences from WINGS IAPBJ v3.0 are v3.0 v3.1 Difference

as follows:

DDI (90%) - decrease 2,293,638 350,927 ($1,942,711)

Project costs for System Integrator/Enterprise Service Bus cqnirhicth are 100% Title
XIX Medicaid with no cost sharing allocation, hawvereased in thiSAPD-U v3.1 from
WINGS IAPD-U v3.0 by $303,000The State is requesting to move $103,000 from
Testing— QA/QC contract budget to help defer this increase as expenses as well
$200,000 in additional funding for an enhancement pool to help cover request:
obfuscated data from other moduéessdescribed in Section 4.1.3.
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The overallSI/ESB budget differences from

WINGS IAPD-U v3.0 and OAPEU v1.0 are v3.0 v3.1 Difference

as follows:

DDI (90%) - increase 20,800,000 21,103,000 $303,000
Base O&M (75%) no change 14,345,000 14,345,000 $0
Optional O&M (75%)- no change 14,000,000, 14,000,000 $0
Overall Budget (mixed) increase 49,145,000 49,448,000 $303,000

10.2.6 Project costs for Data Warehouse/Bl Tools and Reporting contraichare 100% Title XIX
Medicaid with no cost sharing allocation, hanereasedn this IAPD-U v3.1 from WINGS

IAPD-U v3.0 by $500,000. Té State is requesting $500,00additional funding for ar
enhancement poals described in Section 4.1.3.

10.2.7

10.2.8

The overdl DW/BI-R budget differences v3.0 V3.1 Difference
from WINGS IAPD-U v3.0 are as follows: ’ ’

DDI (90%) - increase 14,450,000, 14,950,000 $500,000
Base O&M (50%) no change 5,225,000 5,225,000 $0
Optional O&M (50%)- no change 4,250,000 4,250,000 $0
Overall Budget (mixed) increase 23,925,000 24,425,000 $500,000

Project costs for Fraud, Waste, Abuse Analytics and Case Tracking cowtrattare 100%
Title XIX Medicaid with no cost sharing allocation, hamereasedn this IAPD-U v3.1 from
WINGS IAPD-U v3.0 by $359,000The State is requestiigrequesting to shift $59,000 fro
the PRESM budget, which has been lowered to reflect contracting costs, to cover to
orders that arose over the course of FWA DDl addition, the State is requesting
additional $300,000 in additional funding for an enhancement pool as described in ¢
4.1.3.

The overallFWA budget differences from v3.0 va.1 Difference
WINGS IAPD-U v3.0 are as follows: ' '

DDI (90%) - increase 464,297 823,297 $359,000
Base O&M (50%) no change 1,285,703 1,285,703 $0
Overall Budget (mixed) increase 1,750,000 2,109,000 $359,000

Project costs for Care/Case Management System cqntwhith are 100% Title XIX
Medicaid with no cost sharing allocation, have been updated in this-lARB.O from
WINGS IAPD-U v3.], to reflect thefact that the original CCMS contract was terminatec
described in Section 2.1.The CCMS table reflects all amounts paid out to the initial CC
contractor for work performed prior to termination. The State is requesting to mo\
remaining CCMS budget from WINGS IARPD v3.0to become the new budget for CCM<S
in IAPD-U v3.1.
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The overallCCMS budget differences from v3.0 va.1 Difference
WINGS IAPD-U v3.0 are as follows: ' '

DDI (90%) - decrease 1,987,030 97,600 ($1,889,430)
Base O&M (50%)- decrease 1,403,986 0 ($1,403,986)
Overall Budget (mixed) decrease 3,391,016 97,600 ($3,293,416)
The overallCCMS 2 budget differences from .

WINGS IAPD-U v3.0 are as follows: v3.0 v3.1 Difference
DDI (90%) - increase 0| 1,889,430 $1,889,430
Base O&M (50%} increase 0| 1,403,986 $1,403,986
Overall Budget (mixed) increase 0| 3,293,416 $3,293,416

10.29 Project costdor Provider Enrollment, Screening, and Monitoring procuremehich are
100% Title XIX Medicaid with no cost sharing allocation, halesreasedh this IAPD-U
v3.1 fromWINGS IAPD-U v3.0. DDI 90% FFP costs have decreased by $77,097 while
O&M 50% 5B costs decreased by $558,436 and Optiond@&% 5B costs decreased |
$994,642. The State is requesting to shift these funds as needed to cover shortfalls
project budgets. In addition overall projected O&M from the project has come down |
the significantly lower number contracted RIRESM.

The overallPRESM budget differences v3.0 va.1 Difference
from WINGS IAPD-U v3.0 are as follows:

DDI (90%) - decrease 2,000,000 1,922,903 ($77,097)
Base O&M (50%) decrease 4,405,916|  $3,847,480 ($558,436)
Optional O&M (50%)- decrease 2,185,815 $1,826,706 ($359,109)
Overall Budget (mixed) decrease 8,591,731 7,597,089 ($994,642)

10.2.1 Project costs fothe Benefit Management System and Services (BMS) module for ¢

1 processing, financial management, third party liabilégd other administrative servige
which are 100% Title XIX Medicaid with no cost sharing allocation, hameained cos
neutral with no change in thiaPD-U v3.1 from WINGS IAPD-U v3.0.

The overall BMS including TPL budge

differences from WINGS IAB-U v3.0 v3.0 v3.1 Difference
are as follows:

DDI (90%) - increase 22,864,158 223864,158 $0
Base O&M (50%})- increase 97,711,034 94,711,034 $0
Base Pas3hru Fees (50%j} increase 3,000,000, 3,000,000 $0
Overall Budget (mixed) increase 123,575,192 123575,192 $0
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10.2.12  Project costs foElectronic Visit Verification (EVV) Statewide Vendawhich are 100% Title

XIX Medicaid with no cost sharing allocation, haemained cost neutral with no change
thisIAPD-U v3.1 from EVV IAPD-U v1.1.

The overall EVV Statewide Vendor

budget differences from EVV IAPI vl.1l v3.1 Difference
v1.1 are as follows:

DDI (90%) - no change 1,357,500, 1,357,500 $0
Base O&M (50%)- no change 2,000,000 2,000,000 $0
Overall Budget (mixed) increase 3,357,500 3,357,500 $0

10.2.13 Project costs foElectronic Visit Verification (EVV) Seldirected Vendagrwhich are 100%
Title XIX Medicaid with no cost sharing allocation, haxemained cost neutral with n
change in thisAPD-U v3.1 from EVV IAPD-U v1.1.

103

The overall EVV SeHdirected Vendor

budget differences from EVV IAPI vli.l v3.1 Difference
v1.1 are as follows:

DDI (90%) - no change 150,000/ 150,000 $0
Base O&M (50%)- increase 525,000 525,000 $0
Base Pas3hru Fees (50%j} increase 525,000/ 525,000 $0
Overall Budget (mixed) increase 1,200,000, 1,200,000 $0

The following Tablel0.3 for ProjectedCosts by Federal Fiscal Year, specifies the estim
costs by type and Federal Fiscal Year timeframe for the WIAGIEVVproject component:
for systems and services provided by the Contraetwdsstaffing resources and related cc
being requested ithis IAPD-U v3.1. It includes both implementation and operatio
expenses for both projects. This same table is included as an appendix in Excel form.
file “ WW31 WRNEGSandEVV Implementation and Operations_Budget Table
FFY_2019.07.3 . x | The& rhajority of project costs in the tables ai®0% Title XIX

Medicaid with no cost sharing allocatiorhe exception is the operations of the PBMS. 1
is further explained in Section 11.
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104  The following Table 10.4 for CMS Appendix AMedicaidDetailed Budget TableMDBT)
information specifies the corresponding revisions toR0 FFP 2A & 2B, 75% FFRA &
4B, and 50% FFPA & 5B funding categoryamounts contained in this IARD v3.1. This
covers all WINGS and EVV projects in both the implementation and operations. Sthige
table does not include costs related to the MMIS Conduent OAPD or MMIS Con
Contract Amendment #1, which were submitted inihé Legacy MMIS OAPDU V1.50n
July 12, 2019. However the full MDBT tables, attached as an Excel, do include thes
exactly as submitted in the MMIS OAPD v1.5, in order to give a picture of the f
Wyoming MMIS budgetin addition, EVV 2A, 4A and 5A costs have been consolidamed
the PMO project tab to represent a unified picture of state staffing and facility costs for
projects.

. _________________________________________________________________________|
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Table 10.4Appendix A
Wyoming Medicaid Detailed Budget Table

Covers Federal Fiscal Years (FFY) 2€222 (ending September 30, 2022)

Funding amounts described below are summarized by FFY; hofuaderg is only approved to be used in accordance with the approval de
described in this letter

MMIS
MMIS MMIS MMIS EN'\AX',\'%E ENHANCED
CMS Share| State Sharel CMS Share| State Sharel CMS Share| State Share D State Sharegl FUNDING
(90% FFP) (10%) (75% FFP) (25%) (75% FFP) (25%) T Total TOTAL
DDI DDI M&O COMPUTAB
FFP Total
LE
2AT 4+ — 2AT + ~— 4AT + =
2FoF2¥) $23,044,985  $2,660,556 $0 $0| $3.659,934 $1,219,978 $27.604910 | $3,880,534 $31,485453
2FoF2Y1 $16,754,507] $1,861,613 $0 $0| $4,114,229 $1,371,410 $20,868,736 | $3,233,023] $24,101,759
FFY 2022 $531,155 $59,017 $0 $0| $4,235,270 $1,411,757| $4,766,425 | $1,470,774]  $6,237,199
Total | $41,230,647] $4,581,186) $0 $0 | $12,009,433 $4,003,145 $53,240,080 [ $8,584,331] $61,824,411
MMIS NOT
MMIS NOT
S T State Share s G State Share| ENHANCED State Share SRS
Share (50% (50%) Share (50% (50%) FUNDING Total FUNDING
FFP) DDI i FFP) M&O g eyt TOTAL
COMPUTABLE
2AT + = 5At+5Bt -
FFY 2020 $0 $0 $1,048,061] $1,048,061f $1,048,061] $1,048,061 $2,096,122
FFY 2021 $0 $0 $2,711,211  $2,711,211  $2,711,211  $2,711,211 $5,422,422
FFY 2022 $0 $0 $5,719,291  $5,719,291| $5,719,291]  $5,719,291 $11,438,582
Total $0 $0 $9,478,563  $9,478,563(  $9,478,563] $9,478,563 $18,957,126




MMIS

MMIS NOT

STATE
CNIAICED | ENANCED | roracrre | siaRe | ATRTOTAL
FFP Total FFP Total
FFY 2020 $27,604,919 $1,048,061 $28,652,980 $4,928,595 $33,581,575
FFY 2021 $20,868,73¢ $2,711,211| $23,579,947 $5,944,234 $29,524,181]
FFY 2022 $4,766,425 $5,719,291 $10,485,716 $7,190,065 $17,675,781
Total $53,240,080 $9,478,563( $62,718,643 $18,062,894 $80,781,537

. _________________________________________________________________________|
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10,5 The followingtableshows the breakdown of Federal and State share foV¢GS and EVV
Contractors’ systems and services for |
Maintenance and Pa3$irough Fees/Other Administrative budgatsluding WINGS staffing
resourcesnd related costs. These figures have been updateddingly for IAPDU v3.1.

The anticipated State costs include

1 The projected ten percent (10%) State share for the proposed servic
DDI/Transition/Implementation work

1 The projected twentfive percent (25%) State share for theposedservicesfor
Operations and Maintenance work for the WINGS project compdhats not CMS
certifiable,and the modules that gpestcertification approved,;

1 The projected fifty percent (50%) State share for the proposed services {c
certification module O&M and RissThrough Fees/Training/Other Administrati
costs and the State Training & Miscellaneous costs

TheFederal andtatebreakdowrcostsfor this IAPD-U v3.1 are listed in the following Tabli
105.Thi s same table is included as an -@
v3.1. WINGS and EVV Implementation and Operations Budget Tables
FFY_2019.07.33.xIl sx".



Table 10.5 Federal and State Share Breakdown

Requested

Project PhasefFFY — Federal Share | State Share Total
Pharmacy Benefits Management System & Services Costs _
DDI and Transition 90%, Form CMS5-64.10 Bose, Line 2B 0% 1,170,000 130,000 1,300,000
Cperations — 5-Year Base 50%, Form CM5-64.10 Base, Line 58 50% 4,863,608 4,963,608 9,927,216

Pass-Thru Fees/Other Admin. 5-Year Base 50%,
Form CM5-64.10 Base, Line 48

Optional Yrs. Operations 50%, Form CM5-64.10 Base, Line 56 50% 4,161,280 4,161,280 8,322,580
Optional ¥rs. Pass-Thru/Other Admin. 50%

50% 60,373 60,373 120,747

Form CM5-64.10 Base, Line 48 S0% 20,000 20,000 40,000
PBMS/POS TOTAL] Mixed 10,575,272 0,355,271 19,710,543
Independent Verification & Walidation Services Costs
Consultants — 90%, Form CM5-64.10 Base, Line 2B 0% 2,267,504 251,945 2,519,449
IVEV TOTAL 0% 2,267,504 251,945 2,519,449
Testing-Quality Assurance/Quality Control Services Costs
Consuw'tants — 90%, Form CM5-64.10 Base, Line 2B 315,834 35,003 350,927
TESTING-0A/QC TOTAL 0% 315,834 35,083 350,927
System Integrator/ Enterprise Service Bus Costs
DDI and Transition 90%, Form CMS-64.10 Bose, Line 28 90% 18,992,700 2,110,500 21,103,000
Operations — 5-Year Base 75%, Form CMS5-64.10 Base, Line 48 75% 10,758,750, 3,586,250 14,345,000
COptional Yrs. Operations 75%, Form CM5-64.10 Base, Line 45 75% 10,500,000 3,500,000 14,000,000
SIJESB TOTAL] Mixed 40,251,450 9,196,550 45 448 000
Data Warehouse/Bl Tools -Reporting Costs _
DDI and Transition 90%, Form CMS-64.10 Bose, Line 2B 0% 13,455,000 1,495,000 14,950,000
Operations — 5-Year Base 50%, Form CMS5-64.10 Base, Line 58 50% 2,612,500 2,612,500 5,225,000
Optional Yrs. Operations 50%, Form CM5-64.10 Base, Line 56 50% 2,125,000 2,125,000 4,250,000
DW/BI-R TOTAL| Mixed 18,192, 500 6,232,500 24,425,001
Fraud, Waste, Abuse Analytics and Case Tracking Costs _
DOI and Transition 90%, Form CM5-64.10 Base, Line 28 0% 740,967 B2,330 823,297
Cperations — 5-Year Base 50%, Form CM5-64.10 Base, Line 58 50% 622,852 642,852 1,285,703
FWATOTAL| Mixed 1,583,819 725,181 2,109,000
Benefit Management System - Services Costs _
DDI and Transition 90%, Form CMS-64.10 Bose, Line 2B 0% 20,577,742 2,286,416 22,864,158
Operations — 10-Year Base 50%, Form CM5-64.10 Base, Line 58 50% 48,855,517 48 B55,517 57,711,034
Pass-Thru Fees/Other Admin. 10-Year Bose 50%,
Form CMS-64.10 Base, Line 58 50% 1,500,000/ 1,500,000 3, 000, 000
BMS TOTAL] Mixed 70,933,259 52,641,933 123,575,192
Provider Enrollment, Screening and Monitoring Costs —
DDI and Transition 90%, Form CMS5-64.10 Base, Line 28 0% 1,730,615 192,290 1,922,905
Operations — 7-Year Base 50%, Form CM5-64.10 Base, Line 58 50% 1,923,740 1,923,740 3,847 480
Optional ¥rs. Operations 50%, Form CM5-64.10 Base, Line 58 50% 913,353 913,353 1,826,706
PRESM TOTAL] Mixed 4 567,705 3,029,383 7,507,089
Care/Cose Nigm. Covs -
DI and Transition 90%, Form CMS5-64.10 Bose, Line 28 0% 87,840 9,760 97,600
Operations — &-Year Base 50%, Form CM5-64.10 Baose, Line 58 50% 0 0 0
CCMS TOTAL]  Mixed 87,840 9,760 07,600
Care/Case Mgmt. 2 Costs . |
DDI and Transition 90%, Form CMS5-64.10 Base, Line 2B 0% 1,700,487 128,943 1,889,430
Operations — 6-Year Base 50%, Form CM5-64.10 Base, Line 58 50% 701,993 701,993 1,403,586
CCMS 2 TOTAL]  Mixed 2,402 480 B90,936 3,293,416
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EVV Statewide Vendor Costs . ]
DD and Transition 90%, Form CM5-64.10 Base, Line 28 o0%a 1,221,750 155,750 1,357,500
Operations — 5-Year Base 50%, Form CM5-64.10 Base, Line 58 50% 1,000,000 1,000,000 2,000,000
EVV Statewide Vendor Total TOTAL] Mixed 2,221 750 1,155,750 3,357,500
EVV Self-Directed Vendaor Costs
DD and Transition 90%, Form CM5-64 10 Base, Line 28 00% 135,000 15,000 150,000
Operations — 3-Yeor Base 50%, Form CM5-64 10 Base, Line 58 50% 262,500 262,500 525,000
Optional ¥rs. Operations 50%, Form CM5-64.10 Base, Line 58 50% 262,500 262,500 525,000
EVV Statewide Vendor Total TOTAL]  Mixed 660,000, 540,000 1,200,000
Staffing Resources and Related Costs
State Resources DDV (Executive Sponsors, Project Steering Comm.,
WDOH Lead, SMEs) 30% Form CMS-64.10 Base, Line 24 0% 4,079,578 453,331 4,533,309
State Resources Post-Cert O&M (Executive Sponsors, Project
Steering Comm., WDH Lead, SMEs) 75% Form CMS-64.10 Bose, 75% 564,375 188,125 752,500
Line 44
Stare Resources Pre-Cert O&M (Executive Sponsors, Project
Steering Comm., WDH Lead, SMEs) 50% Form CMS-64.10 Bose, 50% 267,995 267,995 535,390
Line 54
Controctor Resources internal (Technical/Project Mgs Contractors)
90%, Farm CMS-64.10 Base, Line 25 o0 1,917,792 213,088 2,130,880
Controctor Resources internal Post-Cert O&M (Technical/Froject
Mgs Contractors) 75%, Form CMS-64.10 Base, Line 48 3% 74,841 8316 83,157
Contractor Resources External {MMIS procurement assist
Controctor) 80%, Form CMS5-64.10 Base, Line 28 30% 2,447,920 271,991 2,718,911
Facility/Equipment 90% Form CM5-64.10 Bose, Line 24 0% 541,366 60,152 601,518
Facility/Equipment Post-Cert 75% Form CMS-64.10 Base, Line 44 75% 57,188 19,063 76,250
Facility/Equipment Pre-Cert 50% Form CMS-64.10 Base, Line 54 50% 6,500 6,500 13,000
Travel (State) 20%, Form CMS5-64.10 Bose, Line 24 0% 2B,B00 3,200 32,000
Travel (State) Post-Cert 75%, Form CM5-564.10 Base, Line 44 75% 27,500 9,167 36,667
Travel (State) Pre-Cert 50%, Form CM5-64.10 Base, Line 54 50% 3,000 3,000 6,000
Training (State) 50%, Form CM5-64.10 Bose, Line 44 50% 13,333 13,333 26,667
Misc. 50%, Form CM5-64.10 Base, Line 44 50% 24,333 24,333 48 667
All Staffing and Related Costs Total] Mixed 10,054,922 1,541,593 11,596,515
SUMMARY TOTALS
DD Project Total 90% o0 54,313,229 7,145,914 71,459, 144
0&M Project Total 75% 75% 15,797,199 B 558,174 24,355,373
0&M Project Total 50% 50% 55,090,101 55,093,101 111,948, 203
Pass-Thru Fees/ Other Admin. Total 50% 50% 1,560,373 1,560,373 3,120,747
Optional O&M Total 75% 75% 14,661,290 7,661,290 22,522, 580
Optional O&M Total 50% 50% 3,300,853 3,300,853 6,601,706
Optional Pass-Thru Fees/Other Admin. Total 50% 50% 20,000 20,000 40,000
Staffing, Focility, Equipment, & Travel Total 90% 80% 7,098,065 7EB,B74 7,886,739
O&M Post-Cert Staffing, Facility, Equipment, & Travel Total 75% 75% 549,063 216,354 BG5,417
0&M Pre-Cert Staffing, Facility, Equipment, & Travel Total 50% 50% 277,485 277,485 554,990
State Training, Misc. Total 50% 50% 37,667 37,667 75,333
GRAND TOTAL %163,714,335] 585,565,896| 5249,280,231

10.6 Update on the PAPD

The State continues to plan fmcurement for the EVV Statewide Vendor module using fu
approved in the EVV PAPD v1.0Chis has included performing the necessary outreac
providers, developing requirements, and releasing a draft RFP. The State is utilizing €
contractor asstance in addition to state staff with the approved funds. The final RFP
progress and scheduled for release in September 2019 with a target contract start da
project of March 2020. Table 10.6 below shows projected spend under the PAPghttire
end of FFY 2019 and spend expected to fall in FFY 2020.
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Table 10.6: Estimated Expenditures under the EVV PAPD

PAPD FF"f. 2019 FF"f. 2020 Total
Projected Projected

EVV Statewide Vendor Costs
State Resources | State
Contract Manager, State 3taff,
Subject Matter Experts) - EVV

Implementation 90% 24 16,000 24,000 40,000
Contractor Resources 2B 30% BE,000 62,000 150,000
Total EVV PAPD Costs 104,000 86,000 190,000

SECTION 11.0 COST ALLOCATION PLAN FOR IMPLEMENTATION ACTIVITIES

111

Overview

Note: All proposed budget costs for WINGS and EVV DDI are 100% Title XIX Medicaid

with no cost sharing allocation with CHIP.Wy omi ng’ s CHI P progr
Wyoming Eligibility System (WES) and Customer Service Center. The Wyoming (
program has a direct data feed with W&®1 currently does not utilize the MMIS for al
activity. Currently, there is no CHIP data and no CHIP activity envisioned for the new W
enterprise systentf at any point there is a need to integrate any WINGS system with C
Wyoming will alert CMS and update cost allocation accordingyiIS and CHIP do use th
State’s Wyoming Online Financi al Syste
funded system and is funded through State General Funds.

PBMS base contracts are to be allocated betWé@knXIX Medicaid and any notedicaid
activities based on claim volume. Invoices will be charged directly to any outside areas
on applicable claim volume. For the six months September 26&bruary 2019 there wel
two types of nofMedicaid clains processed by the PBMS system: State only foster
claims and Children’s Speci al Heal th C
volume processed by the Pharmacy Benefits Management System in this timeframe.
purposes of this IAPR v3.1, the State is forecasting this trend will continue but plar
revisit annually and adjust as needed based on actual claim volumes for Medicaid vers
programs. The forecasted amount attributable teMedicaid claims is included in Table 11
below. Change orders for system changes are tracked by hour of work and billed
applicable program, but no change orders for-Medlicaid claim types are planned at tl
time.

The PBMS system is currently not used for the CHIP program, butrg leealuated for
potential use. If the MMIS and related enterprise modules are used for the CHIP progr
CHIP program will be charged directly on an actual per claim bases and tracked separ:
system changes by hour of work.

The SI/ESB is cuently only used for Medicaid purposes. If the system is used for
programs in the future, a cost allocation methodology will be developed.
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State staff and internal contractor resources, facility, equipment, and travel are track

allocated accar i t o
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Table 11.1 WINGSnd EVVProject Cost Allocation Plan B 20202022

Federal/State Program Allocation % |Federal Share |State Share Total Program Cost
Medicaid - State costs and all other Vendors 100.00% $57,708.253 $16,366,861 $74,275,114
Medicaid - PBMS Vendor 99.42% $5.271.536 $1.757.179 $7.028.713
CHIP 0.00% 50 30 50
Other Human Services Programs - PBMS

Vendor 0.58% 50 $40.767 $40.767
Exchange Grant 0.00% 50 30 50
TOTAL Mixed| $62,979,780 | S18,364,807 881,344,596

SECTION 12.0 SECURITY, INTERFACE, DISASTER RECOVERY, AND BUSINESS
CONTINUITY PLANNING

12.1

The Wyoming Department of Health (WDH)aintains numeraiprivacy and securit'
policies andoroceduresincluding HIPAA for Protected Health Information (PH®r its

Agency employees tbe aware of and adhere daring their dayto-day activities.The

Department of Enterprise Technology Seed (ETS) requireand maintains numerous |
security policies andprotocolsfor Wyoming State Agencigsand requires regular I
securityawareness artdaining for state and contractpdrsonnelBusiness continuity an:
disaster recovery plannirend prepredness have also been addressed in State A¢
plans.

Theseprivacy andT security rules, regulations, and protocolsasecontained in every
WINGS project Request for Proposal (RFPgquiring winning bidders tondicate
adherenceto and compliance with the marstate and federal privacy and secul
directives necessary to conduct business with the State of Wyaming allow the Stat
to receive enhanced federal financial participation funding from CMS for WINGS pi
componets. The WINGS projecRFPsalso require a core set of deliverables from e
module Contractor that includasa minimum

Project Management Plan

Project Work Plan

Resource Management and Staffing Plan

Communication Plan

Risk Management Plan

Quality Management Plan

Change Management Plan

Concept of Operations Plan

SystemSecurity Plan

Hosting Plan

Business Continuitpf Operations and Disaster Recoveign

=4 =4 _—8_8_-9_-2_-98_9_-29_-9_-2°
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Requirements Traceability Matrix

Solution Architecturer Enterprise Architecture (for SI/ESBpcument
Testing Plan

Integration Plan (for SI/ESB Contractor)

= =4 —a -9

To that point,he WINGS System Integrator Contractor, has delivarBechnicalSystem
IntegrationPlanthatoutlines the activities to be performed during module integrasiod
documentsexpectationgor the technicalactivitiesrelatedto integrationof solutionsand
componentswith the WINGS System Integrator/EnterpriseService Bus (SI/ESB)
platform. This includestechnicaldetailsaroundintegrationwith the platform (software,
hardwareandutilities), protocols,standardssecuritycontrols,processednterfacingand
integrationactivities, and support The plan also contains roles and responsibilities {
WDH, SI/ESB Contractorandthe nmodule contradrsincluding key personnel caautts
and communications information

The WINGS System Integrat¢®l) Contractoralso has delivered &ystem Security plai
using the CMS MARSE, Entity System Security Plan templdte Volume IV of the
MARS-E document suite, Version 2tBat provides the System Security Plan for et
Administering Entity (AE) responsible for implementing comprehensive security
privacy controls specified in ACA regulations.h e S 1  C ®&ystem Securitp Rlal
describes theilT security and privacy eimonmentfor the SI/ESBIT systemplatform
and supporting applicationgnd documentshe implementation ofhe security and
privacy controlausedfor each WINGS component that is integrated with the SI platft
This plan is updated with each module as lirought into the WINGS enterprise.

SECTION 13.0 CONDITIONS & STANDARDS FOR RECEIPT OF ENHANCED FFP

13.1

The WINGSproject completedthe MITA 3.0 State SelfAssessmenin April 2015 for
busi ness, i nformation and Ttoe cBhen’'i ccadp a
Wyoming Medicaid and related systems and processes

Compilation and analysis of the architecture survey results, completion of Wyt
MITA SS-A tool for future use, MITA 3.0 Roadmap, Concept of Operations and Bus
Proces Model requirements, to be in compliance wigderalregulations, have bee
completedand were submitted to CMS in July 2015 for review and approval.

The Statehas consideed the seven standards and conditions in the evaluatio
alternatives and system requirements alignment provided by RFP biddetsgwehoeen
andwill be evaluated on how their proposed solutions align with the CMS requiretr
to ensure enhanced Feddralancial Participation (FFP).

Standards and Conditions for enhance
Funding Requirements: Seven Conditions and Standards, Medicaid IT Supp
(MITS-11-01-v1.0) dated April 2011, are as follows:

Modularity Standard U0 Use of Systems Development Lifecycle methodolog
U Identification and description of open interfaces
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U Use of business rules engines
U  Submission of business rules to a H#Ssignated
repository

MITA Condition U MITA Self Assessments

0 MITA Roadmaps

U Concept of Operations (COO) and Business Proceg
Models (BPM)

Industry Standards U Identification of industry standards
Condition U Incorporation of industry standards in requirements,
development, and testing phases

Leverage Condition U Multi-State efforts

U Availability for reuse

U Identification of open source, clodrhsed and
commercial products

U Customization

U Transition and retirement plans

Business Results U Degree of automation
Condition U Customer service
U Performance standards and testing

Reporting Condition U MITA 3.0 Reporting Standards

Interoperability U Interactions with the Exchange
Condition U Interactions with other entities
132 This section refers to MITAonditions and standards for receipt of enhanced FFF

addressed or not addresseduirements, declarations and collaboration for the WIN
project activities contained in the IAPD v3.00 The APD sections aligned with tt
Conditions and Standards in 42 CFR Part, 488 indicated in the below chart describi
how the WINGS proposedrIsolutions meet each of the Conditions and Standar
ensure that the systsmare integrated within the total Medicaid IT enterprise

The State of Wyoming, Department of Healtttlareghe following:

ADDRESSED OR NOT ADDRESSED
Minimum Requirements, Declaration, and Collaboration Activities

1. IEYes O No Modularity Condition. Use of a modular, flexible approach
systems development, inclmgi the use of open interfaces and exposed applic:
programming interfaces; the separation of business rules from core programming;
availability of business rules in both human and machine readable formats.
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APD section(s): _1.0, 3.0,4.0,5.0,6.0,7.0,12.0,13.0

2. |i‘iYes O No MITA Condition. Align to and advance increasingly in MIT.
maturity for business, architecture, and data.
APD section(s): _1.0, 3.0, 4.0, 5.0, 6.0, 7.0, 12.0, 13.0__

3. IiiYesD No Industry Standards Condition. Ensure alignment with, an
incorporation of, industry standards: the Health Insurance Portability ecauAtability
Act of 1996 security, privacy and transaction standards; accessibility standards este
under section 508 of the Rehabilitation Act, or standards that provide greater acce:
for individuals with disabilities, and compliance witkderal civil rights laws; standarc
adopted by the Secretary under section 1104 of the Affordable Care Act; and ste
and protocols adopted by the Secretary under section 1561 of the Affordable Care
APD section(s): _1.0, 3.0, 4.0,5.0,6.0,7.0,12.0,13.0__

4, |EiYes O No Leverage Condition. Promote sharing, leverage, and reuse
Medicaid technologies and systems within and among States.
APD section(s): _1.0, 3.0, 4.0, 5.0, 6.0, 7.0, 12.0, 13.0__

5. EYGSDNO Business Results Condition. Support accurate and time
processing of claims (including claims of eligibility), adjudications, anfctfe
communications with providers, beneficiaries, and the public.

APD section(s): _1.0, 3.0, 4.0, 5.0, 6.0, 7.0, 12.0, 13.0__

6. |iﬁYesDNo Reporting Condition. Produce transaction data, reports, ¢
performance information that would contribute to program evaluation, contir
improvement in business operations, and transparency and accountability.

APD section(s): _1.0, 3.0, 4.0, 5.0, 6.0, 7.0, 12.0, 13.0__

7. IiiYes O No Interoperability Condition. Ensure seamless coordination &
integration with the Exchange (whether run by3$tee orFederal government), and allo
interoperability wih health information exchanges, public health agencies, human se
programs, and community organizations providing outreach and enrollment ass
services.

APD section(s): _1.0, 3.0, 4.0, 5.0, 6.0, 7.0, 12.0, 13.0__

SECTION 14.0 IAPD REQUIRED FEDERAL ASSURANCES

14.1

This sectionindicates required federagreements and asssadherence to the Code
Federal Regulations and other documents in reference to requirements

procurement standards, access to records, licensing, ownershigftwére and the
safeguarding of information contained within the system, and IV&he Wyoming
Department of Health, Division of Healthcare Financing, certifies that it has allo
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State General Funds to cover State funding shown in thisd4BDBcumentrequired for
the Implementation portion of the project in each of the federal fiscal years.

The State of Wyoming, Department of Health agrees to the following:

Table 14.1: Assurances

Submission of Advance Planning Documents:

45 CFR Part 9895.610 EYes O No
45 CFR Part 95 §95.611 # ves T no

Procurement Standards (Competition / Sole Source):

SMM Section 11267 EYes = No
45 CFR Part 95 Subpart F §95.615 ™ ves [ No

Access to Records:

] ]
42 CFR Part 833.112(b)(5)- (9) Yes — No
45 CFR Part 95 Subpart F §95.615 EYes Cno

SMM Section 11267 EYes O No

Software & Ownership Rights, Federal Licenses, Information Safequarding, HIPA/
Compliance, and Progress Reports:

45 CFR Part 95 Subpart /P8.617 EYes O No
42 CFR Part 431.300 ™ ves Ino
42 CFR Part 164 EYes O No
42 CFR Part 433 Subpart C EYes O No
42 CFR Part §43312 (c)(2) ™ ves Ino
42 CFR Part §433.112(b)(18) ™ ves Do
42 CFR Part §433.112(b)(19) ®ves Ono
42 CFR Part §433.112(b)(20) ®ves Do
V&V:

45 CFR Part 95.626 ™ ves Ino

If no, provide a detailed explanation in your APD under the appropriate section.

Provider Screening and Enrollment
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42 CFR Part 455 Subpart-EProvider Screening and Enrollment EYes O No

SECTION 15.0 STATE CERTIFICATION

15.1 The Department of HealtiDivision of Healthcare Financinfgr the State of Wyomingy
signing below, agrees that the APD requirements are included in the indicated ag
and awarded CCIIO grant application and approve use of this information to thafi
regulatory requirements required by submitting this APD.

@S?Mzm_z

(Signature)

Name: Teri Green
Title: State Medicaid Agent

State Department Name: Division of Health Care Financing

. _________________________________________________________________________|
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